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[bookmark: _Toc204974592][bookmark: _Toc221780666]Day 1 – Saturday, August 2, 2025
[bookmark: _Toc204974593][bookmark: _Toc221780667]Opening Prayer and Call to Order
An opening prayer was said by Elder Councillor Joyce Johnson-Albert. Victoria Fred confirmed quorum and called the meeting to order at 9:27 a.m. 
[bookmark: _Toc221780668][bookmark: _Toc204974594]Chairs Opening Remarks
VICTORIA FRED introduced herself. Victoria said my Łingit name is TutLatseen, I am the granddaughter of Susie Fred and daughter to Barbara Fred. I am a mother of a daughter and a grandmother of a little boy – the love of my life. Your homelands are amazing! When I told my mom I was coming up to Kluane Country she said you tell those good people up there, those change-makers, that she enjoyed the time she spent up here and she wishes you well. I am looking forward to the weekend here, to facilitate discussions and to deal with the business at hand. At this time, I will look to doing some housekeeping matters. Just a few matters before we turn to Chief Dickson for opening remarks. There are information booths to the right. We encourage you to visit the information booths for materials that will be helpful to talk about the business at hand. There will be door prizes throughout the day. When we share a meal, we encourage you to use your potlatch dishes. I just want to acknowledge co-chair, Pascale, who is the Youth Councillor. I look forward to helping her and supporting her through these discussions. Thank you. 
[bookmark: _Toc221780669]Chief’s Welcome
KWÄNATHI INLĮ BOB DICKSON said Dànnch'e everyone. Good morning. Welcome to the 2025 General Assembly. I want to welcome the Elders, Citizens, Council, and guests. As we move forward – I want to say it is a pleasure serving as your Chief. This is Council’s first year, our first report to the assembly. We have a lot of things going on. We look forward to a good meeting and discussing what we will be doing next year. I would like to thank our team that put this together this meeting and the cooks. If you have any suggestions for the next time we meet. Thank you and we look forward to the meeting today. 
VICTORIA FRED referred the assembly to the Kluane First Nation 2025 General Assembly Package. 
[bookmark: _Toc204974595][bookmark: _Toc221780670]Rules of Order
VICTORIA FRED said there are a couple of changes for your attention. Item 1: changing the meeting (time) to 9:00 a.m. consistent with current practise and Item 5: change the reference of resolution to motion consistent with your minutes. 
YOUTH COUNCILLOR PASCALE DUBOIS introduced herself and read the rules of order into the minutes.
Motion 1	To approve the Kluane First Nation general assembly rules of order as amended.
Decision:	Carried by consensus
[bookmark: _Toc204974596][bookmark: _Toc221780671]Review and Approve Agenda
VICTORIA FRED reviewed the agenda out loud. 
Motion 2	To approve the Kluane First Nation 2025 General Assembly agenda as presented.
Decision	Carried by consensus
[bookmark: _Toc204974597][bookmark: _Toc221780672]Approve 2024 KFN AGA Minutes
VICTORIA FRED opened the floor for comments and questions.
Motion 3	To approve the Kluane First Nation 2025 General Assembly Minutes as presented. 
Decision:	Carried by Consensus
[bookmark: _Toc221780673]Council Update
KFN COUNCIL presented an update on the following Strategic Priorities for 2025-2027:
· 
· Dan K’e guided Governance
· Communication and Engagement
· Community Safety
· Stewardship of Lands, Waters, Animals, Fish and Resources
· Sustainable Infrastructure Development
· Culturally inspired Education & Training
· Mental & Physical Well-Being
· Community Economic Development


ALYCE JOHNSON said … I know it was a concern at the Elders meeting there is a concern regarding dogs in the community. I’m not sure if there has been communication between the owner of those dogs. The second concern is the RCMP used to have a First Nation rep in the Yukon and right now, they don’t have one. Also for the RCMP go on to traditional territory – I’ll be specific. Because they come into my cabin and look around. At one point someone said I stole of 400-pound stove. The RCMP came in and I did indicate to the officer that he needed to consult with KFN and myself to have access to my cabin. They need to know that. The last one is about the charges and removal of individuals from the community. What is the process to return to the community. 
DEPUTY CHIEF DI-YET VAN LIESHOUT responded there is no (RCMP) rep at the moment, however, we just signed a tripartite agreement which calls for community policing committee made up of community members to participate and be more engaged with the RCMP in Haines Junction. That could mean being a part of who gets hired and getting access to reports. It’s a direct line from our First Nation to the RCMP. Next question was about entry into community homes. We will make note of that, but at this point, they have been really good. When any RCMP officers check in at the administration when they come to the community and provide a debrief to let Council or ED know what is happening. The next question is about dogs. There is no answer to the dogs, guys. There is lots of measures we can put in place. Unfortunately surrendering dogs or continuing to make phone calls if animals are becoming dangerous or packing up. We’ve discussed a lot of options. We all know, we don’t want animals running around, but when our dogs are running around, we aren’t active in keeping them contained. We need to keep trying things until we can find something that works. The other item was…?
ALYCE JOHNSON said the removal of individuals from the community through the courts process and what is the process for returning. 
DEPUTY CHIEF DI-YET VAN LIESHOUT responded first and foremost, if someone is in the courts, if they have conditions attached to their charges, then that’s what we follow first. Then we discuss. It’s about safety, safety of the community as a whole, safety of individuals. It’s hard to discuss individual cases because you can’t deal with it as a blanket statement. Situations have to be dealt with individually. It’s kind of a balance and the individuals themselves are well aware of what is required of them to come back to the community.
VICTORIA FRED said I appreciate that some of these discussion points are sensitive in nature. Keep your comments high level, just so that you can put them on record, but also protecting and respecting the privacy of individuals involved in speaking to those specifics. When you talk about RCMP coming on settlement land, I think there's a benefit to Kluane First Nation now entering into these relationships with the RCMP more formally through a community tripartite agreement. It does create a gateway for citizens to be part of a process on a committee to help inform that relationship. The relationships are so key for that public safety measures that are important to you as families and citizens of this community. It allows you to establish protocols with the RCMP on how they're coming in to your community. And that's the value and the importance of having your citizens on that process committee so that you can reinforce that. And it can help to reaffirm the hiring of officers and continue to add advocate for those representatives to be more culturally sensitive, mindful, and know who to talk to. And if there is work going forward with the House of Wolf, where you might be looking at a community safety officer, that's added resources to your First Nation government and your community to help with the monitoring of matters like dog packs. I've seen it in my own community where we were one of the first that have a community safety officer program. They've been able to have those extra eyes and fingers that are so critical for that public safety for little children or I just saw a couple running, you know, when, you know, doing their job, you know, like that kind of safety is important. Incentives, I've seen some First Nation governments provide incentives to dog owners to get location callers. So there's a combination of things that you can turn your minds to, help promote a more positive approach to some of these matters. Reintegration of citizens, of course, when they're coming, this is something that I'm familiar with. I've worked in administration justice for two decades. Reintegration of our citizens coming back into the community, this is where those conversations with prosecutors and Defense Council, and for you to have potentially your own policies and your own laws. In Kwanlin Dun we've had discussions around management laws about growing parameters of a nature that is built upon tradition and culture and sensitivity and processes that help families in dealing with those hard conversations, but also to give collectively your community that peace of mind in dealing with these difficult issues. So there are best practices out there that I'm sure you're all familiar with and encourage you to reach out to those First Nation governments like my own community. I know that they're open to sharing that information with you.
LIZ JOHNSON said I thought at one time KFN Chief and Council, discussed having a community safety officer. I live in Burwash Heights, there's the village, there's Copper Joe, I'm not aware of sometimes what's happening in those communities. I'm aware of what's happening in Burwash Heights. I think if we had a community safety officer and we could contact the community safety officer before we call the police, so it would be up to them. Because there's an incident where the police, someone said, Oh, the police are coming. I didn't see the police. I was walking my dogs on the side of the road, it's a good thing I was on the side of the road. If I'd been in the middle of the road, I'm sure I would have gotten hit by reckless, dangerous driving. There's also the dog issue; it's getting better, but it's still an issue when there's loose dogs running around. I have my dogs on a leash and I'm trying to take them out for a walk and I'm always afraid I'm gonna run into a big dog and something's going to happen. So I think maybe KFN should really be looking at having a community safety officer.
VICTORIA FRED said thank you for that, Liz. The other avenue you can look as is looking at your tenancy agreements through your housing policy on the management of pets. I think there are standard provisions in a tenancy agreement. 
BERTHA DORIS said Victoria answered my question on the tripartite agreement. With Di-yet’s information, the acting Seargent is Lee (I don’t know his last name.) He’s only acting until November. I sit as an advisory to the RCMP, and I just want to inform everybody now that I do not take phone calls to report on behalf. That's the individual's responsibility. All I need is communicate with the RCMP, and if it's serious enough, I'll talk to Chief Dickson about it in private. Other than that, I don't report. I just go to the meetings. One of the problems that RCMP runs into in Burwash Landing is they'll get a call, and especially with people who are impaired driving, As soon as one person sees a cop in the community, it goes right through everybody. Everybody parks the vehicle, so it's hard for them to, so they charge us against drinking and driving. So they're trying to find ways of trying to eliminate how they enter into the community so that they can charge these people who are drinking and driving. They know who they are. They've got all their names. And also reporting a incident in the community, whether it's violence, whether it's drinking and driving. People who call the RCMP have to be true participants and engage with the RCMP when they arrive in the community. They're finding that there's a lot of protection of people when they should be picked up and thrown in jail. I've seen, I've listened to Di-yet what she's saying. Yes, there's SCAN in the community, and we have more visibility of the RCMP. I suggest that council really use that tripartite agreement and really truly understand it and build that relationship between us and the community. Just recently, three days ago, I got a phone call of drug activity at Sheep Mountain. The person was afraid to take a picture because it involved two community members and I don't know who the person that brought it in. I don't know who it was, but the activity was happening at Sheep Mountain. So when people know this, and that's what I always give credit to Sam Gaultier and (inaudible) because when they saw a different vehicle coming in, they chased that vehicle down and said, what do you want? Who are you seeing? What do you want? We don't have that anymore. When I first got on to this, the first thing I heard was about settlement lands on how they entered the settlement lands. And I basically told them, what kind of crap is that? Past RCMP have always come in and engaged with people. And it was kind of shocking when they told me that. And I said, is that what they teach you at RCMP school? That you can no longer enter into settlement lands without permission. So this is going to go back to the table in September with me, and I want an answer to that. And the way I look at it right now, like, we have to be truthful to each other. It sounds like our community is really safe, like when we're in this circle here, but it's not. We still have drinking and driving. We still have people who don't have driver's license still driving around. We still have violence in our community. So let's not paint the picture perfect. Because we know I don't feel safe in this community. And, you know, I feel bad for Auntie Lena who does her daily walks. And we have crazy, one crazy worker that drives like crazy down that roadway. And what is going to happen if that person ever hit Auntie Lena on that road? Don't say our community is safe because it's not.
VICTORIA FRED said I may have misread. You are just doing the strategic update, correct? We do have community safety as a separate standalone item. I do have Tosh and Donalda in the queue, but I’d like to give Council an opportunity to close of this discussion. Tosh – on the strategic?
TOSH SOUTHWICK said really excited to hear that KFN 101 is happening; I think its awesome and that will help a long way for staff that are new to the area. If you need extra funding for that, I can point you in that direction. I want to just talk about the staffing piece, and Bobby mentioned that idea of capacity being a longstanding issue, and I totally agree with that. I think all the First Nations are dealing with that; I think it's even harder here. I worry that we're still using a very western approach for HR. I'm really excited to see some of the processes that Champagne Aishihik is undergoing around decolonizing their HR process and going back to a much more traditional way where you look for people's strengths and then you build jobs around them rather than having a chart that flows this way. KDFN has had some success in that in shifting for some key jobs in education in the last couple of years. I understand Carcross/Tagish is about to undertake the process. I'd really like to see KFN be strategic and try and focus on people's strengths rather than a typical HR process. I have a concern that multiple times I've heard that KFN staff members have been caught stealing at some point in time, either from KFN or from citizens, but remain on the job. I think that's really dangerous. I understand the capacity issues, but when we allow people to stay in roles, then we're condoning that behavior. Council needs to hold administration accountable to say if there has been a reported and proven theft, then that staff member needs to be let go. That's for cause. It disheartens me to continue to see them working there. I know that we need people to work, but there has to be a line somewhere. I also agree that keeping ineffective staff on, because we have such capacity issues, ruins the morale for other staff. The people who are actually there who are trying their (best), are like, what's the point? Staff morale is such a fine balance in my world. I really encourage Council, as much as you look at the capacity piece, to really look at accountability in administration and ask and give directors that mandate that they must address ineffective and the staff that aren't doing that and see if there's a strategy. There are organizations that specialize in making sure you can build that piece up. The last piece for me is treatment: CYFN had put a number of citizens through the treatment, had extra money through Jordan’s Principal and non-insured health. That money has been clawed back. So I understand we're back to pre-funding for treatment options. It doesn't look like, at least in my understanding, that treatment options are going to change through non-insured for the next two years. So I'd like council to see if there's a fund that they can create, maybe out of the Trust's nice cushion?
VICTORIA FRED said can I just interject? If there are conversations on the table, just ask them to keep them down. 
TOSH SOUTHWICK said Jade's got some pieces to add, but the other part of non-insured that really worries me is they only approve the models that they think work. When you are dealing with crack and fentanyl (addictions), traditional AA models don't work for that. It's upon us in our own self-government to create our own funding so our citizens can go to effective treatment options, whether that be 100-day family treatments, whether that be a youth treatment in BC that's run by First Nations. I don't think at this point with the amount of money that we've got in the bank, we should be restricted to non-insured health. And that to me ties directly to all of the issues that everybody else has just talked about.
VICTORIA FRED said thank you. I want to give Councillor Di-yet an opportunity to respond.
DEPUTY CHIEF DI-YET VAN LIESHOUT said thanks, Tosh. On the last piece, we’ll get to that in the report. The HR issue about the capacity that's, thank you for that. We didn't put this in here, but we just met with Champagne and Aishihik, Council to council last week. We had excellent discussions and talking exactly about what you just brought up, how we can work together/help each other to benefit both of our nations to streamline some processes and put our heads together.
VICTORIA FRED said Jade?
JADE GROVES said I am a KFN Citizen, but I am also the case manager for Kluane Wellness. I can say that we do have conversations when we have people coming to us looking for treatment. We have multiple options other than NIHB. If NIHB doesn't fit the need for that individual, we're happy to find alternative methods. We have multiple funds where it can come, the direction has to come from the individual. Because of the increased RCMP and increased charges, we are seeing a different type of need than I think we've seen in the past. We are having to get more creative and work with people who maybe no longer live in Burwash Landing anymore. We're trying to find ways to outsource to not just within community, but outside as well. It is a challenge, but I think as our team grows and as things change within the community, we are finding ways to connect and to make creative solutions. Because I think continuously there's going to be challenges and it's just about finding like what actually suits the needs of our community which is not a checklist of things for each individual.
VICTORIA FRED said we have time on the agenda to talk about community safety, so I think we are ready to move forward.
COUNCILLOR KATHLEEN JOHNSON read the Council Strategic Priority on Communication and Engagement. 
VICTORIA FRED said thank you. Chief Dickson?
KWÄNATHI INLĮ BOB DICKSON read the Council Strategic Priority on Sustainable Infrastructure Development. 
VICTORIA FRED said thank you Chief Dickson. Tosh?
TOSH SOUTHWICK said two pieces on the engagement update. Kathleen that was super helpful. I love that you guys are doing way more engagement. I think it's really visible and seen. My only two pieces are timing. It's hard when it comes out on Facebook a day before. That's really challenging. So if we could, even a week, just try and get it out there, because I really appreciate that you guys are making the opportunities. It's just really hard for those with full-down jobs to up and go. And then Zoom. I love it when Zoom is an option, especially if its a shorter meeting, but we can never agree with you guys. And I don't understand how we cannot, in 2025, figure out effective team meetings. I don't know if we need to hire Gúnta, I don't know what we need to do. But if INAC can do it in Rankin Inlet I'm sure that we should be able to do it here. And then, Bob, can I contradict your wind turbine is working sentence? Because it wasn't working yesterday and it was hella windy. It's not working this morning. Last week when I was out, it wasn't working. And every time I inquire a KFN, I'm told that we need to get parts from some other really far-reaching country in the world. So what the hell is going on with the wind turbine?
KWÄNATHI INLĮ BOB DICKSON said if the batteries are fully charged there is no reason to the turbines to turn. There could be some situation going on. 
GRACE SOUTHWICK said the generator is running.
KWÄNATHI INLĮ BOB DICKSON said is it? I’m not aware of that.
GRACE SOUTHWICK said it has been in the last month. 
DEPUTY CHIEF DI-YET VAN LIESHOUT said well this winter it has been working really great. 
TOSH SOUTHWICK said well if we could check on that? 
DEPUTY CHIEF DI-YET VAN LIESHOUT said I think it’s an ongoing discussion. Between the turbine itself, the, a lot of the discussion happens also with ATCO and their limitations or willingness to engage in extending their limitations. There's a lot of that. When it does work, though, when it is running, we've had several days, we went for a really great stretch this spring, where that turbine was generating power for our capacity.
TOSH SOUTHWICK said who is in charge of it? What is going on with the wind turbine?
VICTORIA FRED said it sounds like is this requires attention for consistency in its operation.
KRISTY KENNEDY said I can very quickly provide an update. And I didn't provide an update formally on the agenda, but please come and talk to me. The turbine is actually doing really well. It has been shut down a lot. So when we originally plugged it in to get it started, we knew there was going to be a lot of growing pains. And ATCO had learned from previous communities how difficult the first year is for these systems that was not connected to the integrated grid. And they amended our energy purchase agreement to say that if they were unavailable to purchase power, they wouldn't give us penalty payments, which is part of our ongoing agreement. And in response to that, we went back to Canada and said, because ATCO is not going to give us penalty payments, we would like you to fund the first one to two years of operation. And they said yes. So we are being funded by the feds for operation. And we have, and that lets us play nice with ATCO. So ATCO says, well, there's this thing on the system, we don't like it. Let's turn off the turbine and figure it out. And we say, okay, that's fine, because we're not out of pocket right now. And that's what's happening right now, is that there's a weird, I mean, James can probably speak to this better than I can, but there's a kVAR (kiloVolt-Ampere Reactive) bump that's coming out of the turbine, and we actually don't know where it's coming from, but it didn't exist 2 weeks ago, so we're confident it's going to be solved. We've agreed to turn the turbine off until ATCO can solve it. To add to that, I think we are now, I would have to double check with MaryAnne, but I think we've already pulled in $80,000 in revenue just from our intermittent operation over the past six months. And so the revenue is coming in. We're working out the kinks. This was totally expected, but this first year would have a lot of on and off. We're going to have a celebration in September. We're going to plan it at lunchtime if anybody wants to be part of it. It's working. It will be working. And September is one of the windiest months of the year. So it's going to be great!
VICTORIA FRED said we’re still on strategic planning; I know there are those of you who would like toto have a bit of a break and stretch your legs, so I’d like Council to roll up this portion of the agenda. Council Di-yet? My apologies, Elder Councillor Joyce. 
ELDER COUNCILLOR JOYCE JOHNSON-ALBERT read the Council Strategic Priority on Culturally Inspired Education and Training. 
VICTORIA FRED said thank you for that. Pascale, you’ve been requested to do the next section on lands, water, animals, fishing and resources.
YOUTH COUNCILLOR PASCALE DUBOIS read the Council Strategic Priority on Stewardship of Lands, Waters, Animals, Fish, and Resources. 
VICTORIA FRED said thank you. Deputy Chief Di-yet.
DEPUTY CHIEF DI-YET VAN LIESHOUT read the Council Strategic Priority on Mental and Physical Well-Being.
VICTORIA FRED said Councillor Kathleen?
COUNCILLOR KATHLEEN JOHNSON read the Council Strategic Priority on Community Economic Development. 
KWÄNATHI INLĮ BOB DICKSON said closing thoughts. The past eleven months have been one of learning to work together as a new Council. Understanding operation and getting up to speed, where the administration has been and where it is going by developing these Council priorities. We spend a lot of time developing our skills and building a team. There has been a lot of work done, implementing new projects and priorities, and there's a steep learning curve to understand the work and decisions that have been underway from previous years. There's been adjustments and decisions There have been adjustments and compromises that have had to be made, many difficult decisions and discussions that have had to come to the council table. We have committed time to learning how to communicate and get our points across in a good way. This is not easy at all times. But as our strategic priorities state, we've made a commitment to each other to work them. in the spirit of our values and beliefs to the benefit of our community as a whole. As we move into the second year of our term, we see there are areas of our priorities that need more focus and attention. For example, creating a circle of health, people, and the community by propping up some pillars within the strategies like health, land connection, meaningful work, and learning language and culture, shelter and safety. Kluane First Nation is wanting to grow. We are at the point where we need to adjust, make new changes, let go of what holds us back, and we can experience the growth we need for our future generations. We are blessed with so many skilled and passionate citizens, and we feel the need for movement. But we are struggling with drug epidemics, generational traumas, and unresolved hurts, addictions and behaviors, and habits that are unchecked. This is the other cycle that we must break open, and we must break from the path to healthy growth. This is not a Council problem, but one that the majority of the community needs to be on board with. We look forward to being with you all this weekend and hearing about what works and that are being done on your behalf. You have some questions, engage in respectful dialogue and debate. Thank you.
VICTORIA FRED said thank you Chief. I want to extent my appreciation to the patience and indulgence of getting through this agenda. Tosh, then Liz, then we will take a break. 
TOSH SOUTHWICK said I really want to thank Council for your first year. You are doing a great job. I know you don’t hear that a lot. I appreciate all the tough conversations you are having, and I particularly like that you are challenging yourself to start those tough conversations that we haven’t been able to get through, like housing. It’s helpful when Council talks about why they’ve made a decision, and I see you doing that really well. I appreciate that when I sent a strongly worded love letter, I got a response in a really timely fashion. I really think it’s Bob’s destiny to be surrounded by tough, amazing women. So good job all! I would encourage you, if you get stick or if there is anything Citizens can help with; reach out. You are not doing it alone. Happy to support the great work that you’re doing. Thank you.
VICTORIA FRED said thank you, Tosh. Liz?
LIZ JOHNSON said I’m hearing about treatment, but let’s not forget when you send someone to treatment, you always have to follow up with an aftercare plan. I know aftercare was always an issue since we were an Indian Act Band. Going into Self-Governing, you need to focus on the aftercare. When I saw cutting trails on here, I wanted to make a comment. A coupe of days ago I went down to the campground, and I saw a crew down there cutting a trail, the wagon road I guess going to down below. My concern is, you are taking people off the renovation crew or (hiring) people who could be doing other things like renovations. It all looks good on paper. It is good – what Council wants to do going forward. It comes down to implementation. There always seems to be a capacity issue in this community.
Break
[bookmark: _Toc221780674]KFN 2024-2025 Audit Presentation
GEORGE MORINE presented the “Kluane First Nation, ((Kluane First Nation CMHC Social Housing)), Financial Statements, Year Ended March 31, 2025”. No questions came forward.
GEORGE MORINE noted that Morine & Company have now been appointed as the auditors for the Trust and development corporations. Previous to this, the audit was always incomplete due to incomplete financial statements for the Trust and Development Corporations. Now that they are the auditors for the affiliates, they found an error regarding a loan that has now been amended.  George presented the “Kluane First Nation, Consolidated Financial Statements, Year Ended March 31, 2025”.
GRACE SOUTHWICK said earlier we heard that KFN’s windmill has input $80,000. I am wondering if KFN Council is willing to assist KFN citizens with their monthly bills?
VICTORIA FRED responded I think that is a recommendation to Council. Are there any questions you have for your auditor?
GEORGE MORINE said I can tell you the audit process went well. MaryAnne did a good job and was very prepared when we arrived.
VICTORIA FRED noted this has already been approved by Council, so this is for information only. 
KWÄNATHI INLĮ BOB DICKSON said I want to thank MaryAnne for all her work and we wish you well on your next adventure. 
KLUANE ADAMEK said I am curious about the personal income taxes on page 20. 558 in 2024, I am curious if that revenue is indicated somewhere else?
GEORGE MORINE said it is on page five, income statement. It is on there. 
VICTORIA FRED said what is the question, Kluane?
KLUANE ADAMEK said I was curious where it would be for 2025.
GEORGE MORINE said we have separated several departments, schedule 14. Prior years it was an amalgamation of several departments, and it is now there. 
[bookmark: _Toc221780675]AFN Yukon Regional Chief, Kluane Adamek and CYFN Grand Chief, Math’ieya Alatini
VICTORIA FRED said thank you for your time and attention on these matters. What we will do now, returning back to the agenda, I have been asked to switch things off. We were going to do the housing update, but I have been asked to move up the CYFN/AFN update. Considering we have the Grand Chief and outgoing regional chief; we wanted to look to those two KFN citizens to provide you with an appreciation of where the amalgamation is at this juncture. I look to Kluane Adamek to open up on this matter. 
REGIONAL CHIEF KLUANE ADAMEK said thank you Chair, and I want to acknowledge our knowledge keepers, elders, chief and council, grand chief. I want to say how special it is that for at least the next two months, we have two KFN citizens acting as both regional chief and grand chief. For a number of years, the Chiefs had been discussion the CYFN, how we interface with the AFN, it being focused on Indian Act issues. We had strategic plans and initiative, and we formalized an office. There was a drive for resources. This was the drive of combining and reunifying our two regional organizational representatives. The grand chief and I met, Peter Johnston, and we embarked on a path to unification. There were several discussions at CYFN and AFN leadership. What this means, is the regional chief position and office, the office itself corporately and administratively will be dissolved, my term will complete on September 30th, and we are working to transitional all of the files and the regional funding. This has been largely the issue. The regional office needs the support and funding. I wanted to provide context on where this has come from. I will be around if anyone has any questions.
GRAND CHIEF MATH'IEYA ALATINI said this is week four of being in the Grand Chief office. I have been migrating from One Yukon to take on the Grand Chief position full time. Monday will be my first full time day in the office. As far as the transition or absorption of the role of AFN, there are a number of boards and committees that need to be determined, how that national body support and territorial voice get shared. There is the complexity that AFN is really a voice for Indian Act Bands and not necessarily the voice for self governing nations. We have the LCAC for modern treaty holders. There is a complexity of CYFN as the regional voice and signatory to the UFA, and ensuring that all our mandates are fulfilled while not leaving the voice out of the nations that are still under the Indian act. There is a lot of complexity there. We need to contemplate the org structure, we have hired an expert to do a process map and how we will provide service. We look at family preservation and boards and committees and the political advocacy. Coordinating Intergovernmental Forums and Yukon Forums, and how we make decisions at the territorial level and national level and how we provide advise to modern treaty holders and Indian act bands. I hope to have a presentation to the Chiefs in October. What does this relationship does CYFN look like. Through running for the position of running for grand chief and meeting with Yukon First Nations, those excellent programs and services that are offered by CYFN – how do we extend that level of services out to the communities. Staff are excited to look at that. In the tent there are CYFN who are working on wellness plan for communities. I encourage you to meet with the health team. Not just nursing, but how does Bibia Nàtsät program look here? Traditional midwifery? I think it is important for the resurgence of culture. All those plans that are being built will be rolled into the territorial health plan. The other thing being asked is how can CYFN held smaller First Nations with core functions, like HR or Admin support. Staff are also looking at that. Is there a function for a fee for service where we hire, like chartered accountants to provide fiscal oversite or HR functions. This is week four. This is it so far. 
VICTORIA FRED said thank you to you both. I am excited for what the future holds for you. Kluane, we wish you all the best. Grand Chief I am excited to see the work you will do,
GRAND CHIEF MATHIEYA ALATINI said Shadelle gave me a report, and it shows the number of babies that are supported by CYFN. I will hand this out. 
KWÄNATHI INLĮ BOB DICKSON said what our citizens have achieved is great for our First Nation. We want to wish everyone the best. Council had put forward that KFN will host the General Assembly next year here in Duke. We are meeting amongst ourselves, we are meeting to make this happen. It would be great to have CYFN here next year for the general assembly. 
[bookmark: _Toc221780676]Community Safety Discussion
VICTORIA FRED said I had a moment to speak with Council, are there any other points that you would like to leave with assembly?
KWÄNATHI INLĮ BOB DICKSON said we want to hear from the citizens as to what their thoughts are and where we should be moving. Our doors are always open. Please come and tell us, we will work our hardest to implement those things.
DONALDA EASTERSON said when people are removed from the community, I want to know what support KFN is providing to them. When they are here, they have a home, but when they are not, they are homeless. What is causing is? Addictions, mental health. We need to look at helping. Not just looking at the symptoms but addressing what is causing that. 
COUNCILLOR KATHLEEN JOHNSON said I know the wellness department provides a lot of support to citizens. We do look at the whole individual. We cannot speak to this, but we do provide all around support through Jade and Robert. 
HELENA TLEN said we have a community consultation group. It is currently the KFN Council that sits on it. It is intended to have community members. They meet to discuss local policing issues. There is a sign-up sheet in the other room and we would like perspectives on how we can make our community safer.
MONIQUE MARTIN said when you are talking about reporting being increased. You need to look at this further. You need to look at the population influx. Are we getting more calls because we have more stuff go on? There are anniversary dates when calls increase. We need to look more in depth into this.
DEPUTY CHIEF DI-YET VAN LIESHOUT said the numbers are going up. People are feeling more confident to make phone calls and to follow through. The RCMP were a bit surprised about the numbers. They asked us that question – is something going on. We responded no – people feel more confident to make the call and follow through. The RCMP have let us know that they cannot respond to anything unless they are reported directly by persons involved. 
ALYCE JOHNSON said has the RCMP or KFN determined on charges or incidences recorded?
KWÄNATHI INLĮ BOB DICKSON said we work with the RCMP and seen monthly reports, but we have not seen a true pattern of incidents or patterns. 
VICTORIA FRED said I am hearing that it is a work in process. The Community Tripartite Agreement and Letter of Expectation are tools that will help in the process to contextualize those statistics. I suspect that this will get better with time. It is also about having the courage to stand out and speak up. 
SHARON KABANAK said you said you worked with the justice department, and you are a lawyer. My daughter is on the police council for representation at Kluane First Nations. My daughter is on the police council, and I asked her if she is reporting people. She explained her role and that they bring suggestions to the RCMP. I asked her what is the point of having the RCMP in Haines Junction? If you call and report on someone, for drinking and driving for example, by the time the RCMP get here, those people have been hidden away. When I worked for wellness in Atlin, they had the clans. When someone does something wrong, they are put in front of their clan leaders. They are taught responsibility and respect. And if you are willing to sit in the middle of that circle, you are also respected. We need to hear each other out. We do not know what anyone else is doing to support their family. I think it would be great if CYFN copy that Taku River Tlingit program. This is our family. Everyone is related to one another here. There are always challenges of every society. We have to respect one another.
VICTORIA FRED said thank you for those comments. As a self-governing nation, you have systems in place to develop those programs, the moiety systems. You have those tools available. 
SHARON KABANAK said I also wanted to add, Math’ieya is Grand Chief now. Other communities would have presented her with regalia. These are customary practices. 
VICTORIA FRED said thank you for that. 
ALYCE JOHNSON said I think it is important that the community understand statues of limitations when it comes to the justice system. Some statutes have changed. There are court orders in place. For instance, me and my grandchildren, I have not seen them since 2018 in spite of a court order. I think KFN needs to support citizens with things like this. 
VICTORIA FRED said KFN has the ability, under it’s self government agreement, to draw down administration of justice. I encourage you to reach out to your sister first nations to see what kind of work they are doing. 
[bookmark: _Toc221780677]Housing Update
TED DANYLUK presented “Kluane First Nation General Assembly 2025 Public Works and Municipal Services”
TOSH SOUTHWICK said I am wondering if you can recoup the repairs from the former KFN staff?
TIM CANT responded I won’t get into details because it is a legal matter. We have photographed everything and completed an assessment of the damages. Beyond that I cannot share more with you. Guaranteed, we are working on this and were on top of it from the beginning. Once everything is settled, we can share that with you. 
TOSH SOUTHWICK said thanks, Tim. I think the Gateway houses are great. What is the possibility of KFN citizens purchasing units to put on settlement lands. 
TED DANYLUK said I think its highly likely. They have offered us the Yukon to sell these. KCDLP would get 10%, but that would have to be investigated by KCDLP.
TOSH SOUTHWICK said but I could tomorrow, go and put my house on settlement lands?
TED DANYLUK said yes. You could buy one of these and put it down.
CHÙSI ROBIN BRADASCH said I wanted to understand how the Gateway Homes are going to work. It sounds to me almost like a hotel? How will they be cared for? How will you charge for them? Who is going to make sure they are cleaned? 
TED DANYLUK said my understanding was first and foremost, it would be for First Nations citizens temporary housing from two weeks to two months. The other thing is when people are hired, we would immediately have a place to put them. 
KWÄNATHI INLĮ BOB DICKSON  said one of these houses will be set aside as a safe house. We are looking at ways of bringing people home and have a place to stay. We are evolving as we go.
TED DANYLUK said after October after our last Dakwani, it was great to have those comments and questions, we will have another housing meeting on the weekend in October for a policy review. Out existing policy is out of date. If we followed it to a T, I would probably lose more hair. The housing policy has to be looked at. There will be another one in January for home ownership. 
TIM CANT said just really quick. One of the big reasons we went after these houses – the average cost to build a house in Burwash is between $600,000 to a million. We are getting eight houses for the cost of building one house. There is a need for this kind of shelter that we currently do not have. The Chief, George Clark and Ted went to look at the houses to see the quality, how they are built and how efficient they would be. They came back with a high rating. This is not just over the internet – they physically went down to see them. When we see the arrival of the first houses, you will see that. 
GEORGE JOHNSON said the new sewer truck is too large to fit in the shop – the blue garage? I do not see where you have addressed the issue. There needs to be an addition, 
TED DANYLUK said I am meeting on Thursday to expand both the water and sewer garages. 
ALYCE JOHNSON said I have a number of questions. With regards to the Elders Fire Pit, how did that decision come about? I am not sure if you are aware of this. Where did the materials come from? My understanding is it came from the Yukon Government pit across the road. There was a tank or something that was removed. I do not know what the agreement was with regards to that. There are certain individuals in our community that we prefer not to work with certain individuals for various reasons. The second is who is constructing the gateway homes and where will they be located? Is it possible to have areas where individuals – to talk about land use – are there specific sites where these can be constructed outside of a subdivision. You spoke about the architects, who are those architects? Can we have a discussion about a community cultural site – having the ability to install a well, but also use a pressure washer for moose hide tanning? We do not have a site specifically for that. I met with individuals of Kluane First Nation – are there any plans for new subdivisions? Does KFN purchase land for house construction? 
TED DANYLUK said the gateway homes, they come from Sault St. Marie and hauled up here. Put down, compete, turn the key. The elders fire pits was from waste pipeline material that was used and authorized to take. Part of the safety plan is to have fire pits, so we made fire pits for Elders. As to who, that was the only person that was available at that time. Someone needs to give me direction if someone is not supposed to work for KFN. I need three assessments according to procurement policy of KFN. As far as a cultural site and where houses go, we follow the land use plan. Council can discuss. A cultural site is a good idea, and I think these ideas need to go in front of KFN citizens to discuss. In terms of KFN traditions, I am looking at capacity building within my department. As to the last – KFN does not purchase lots for people to build houses on. Just let me know and I will look into that. 
MONIQUE MARTIN said I want to do clarification – there is a process in place with KFN – you cannot just take one of these and put in on settlement lands. 
MATH’IEYA ALATINI said I want to support Alyce’s point for a cultural site. We used the blue garage. It has an apron out front. We used the pressure washer. It made cleaning moose skin that much easier. When you are thinking of this cultural site, it could be the blue garage doing double duty. 
TED DANYLUK said just on that, we have the harvest camp coming up at Nanaaje. We do have a well there, I will check the water and see if we can rent something that will be useful. That is a really good idea.
DONALDA EASTERSON said I think we should begin a binder – in the 90s carpeting was installed in some homes and Elders did not like it, so they had to take those rugs out. They are now doing this in Copper Joe. With regard to the vehicle, we had this issue at the blue water treatment place. That is another thing we should be taking notes on. Why are we buying vehicles that are too big for existing infrastructure. 
TED DANYLUK said the vehicles were bought by CIRNAC. They were bought for us and given to us. They were not measured for the truck bays. They were a gift. It is definitely an issue. 
GRACE SOUTHWICK said I have heard a couple of times that wells will be capped? Is that true?
TED DANYLUK said that is not true. The well for 3 and 4 have gone. So we are trucking water. It is an option. 
GRACE SOUTHWICK said yesterday we heard that the camp will be moved to Nanááje and will be rented to crews? Okay, not true. That’s good. 


[bookmark: _Toc221780678]Governance Update
Final Agreement Amendments
GRACE SOUTHWICK said we did not to a presentation – it is just a basic update of what is going on with this file. We are trying to make our final agreement workable without reference to White River. 
VICTORIA FRED said congratulations on this milestone, I know it has been a long time coming and that is great.
ALYCE JOHNSON said when KFN Citizens want land allotments or site selections, specific, is it possible for us to have a day or few days of meetings to KFN Citizens can come together and do site selections? Some people selected lands set aside in the 90s. The second one is the traplines. There are a number of KFN Traplines. There is the KFN Elders one and maybe there was a purchase of one recently? We have a trapper, our late brother, Kirk Johnson, had an agreement with an individual, and I think KFN and the Governance Department back out of discussions and left it for us to set up an agreement with the trapper. As opposed to get support from KFN as expected. It is just so we can resolve that issue.
VICTORIA FRED said I think the question is somewhat outside of the agenda topic. This is where you are at in terms of the amendments. The questions are in the lands and resources context. Are any of these questions in terms of the overlap. 
MATH’IEYA ALATINI said those are outside, the trapline is outside of the White River issue. I am sure we have lands people, tech people that can assist. Regarding the White River update, I read something in the minutes that we are doing away with the desrcption of shared area – what is replacing this? We have had this conversation with WRFN, with Canada, with Yukon – like every time we have an agreement it has been reneged on – how do we capture those historic markers because I feel like this is not getting through. This is our 4th kick at the can with White River?
GRACE SOUTHWICK said that question came up last week – it will not be core area, it will not be shared area. We do need to come up with a name.
MATH'IEYA ALATINI said can you describe the area?
LISA BADENHORST said it is the KFN Core area and the KFN Shared area. 
ALYCE JOHNSON said I would appreciate it – KFN do not make reference of the traditional territory that we reside in as a shared area from the White River to Sheep Mountain because it is on one of the panels. But we should avoid any reference of WRFN being any part of our traditional territory. 
GEROGE JOHNSON said two points. The area between Donjek and White River is the shared area and I understand there is a Yukon Government board made up of five – Mary Jane was working on it. They established the Park. Yukon Government made that a small park in between Donjek and White River up to the top of the mountains. Asi Keyi. Well you cannot kick White River off that board. They have just as much right to that area as we do. Secondly, how wilk Parks Canada regulate traplines? If people do not know that they are KFN members, there will be people from all over saying they are KFN members and want to go trapping in the park.
GRACE SOUTHWICK said we are negotiating. Once it is negotiated, it will be up to KFN and Parks to regulate. It will be up to CO.
GEORGE JOHNSON said we negotiated a boundary with Champagne and Aishihik First Nations and that still exists today. I would think we want a traditional boundary with White River. 
LISA BADENHORST said Kristy will be the one that takes care of this, but we spoke directly with Parks about this. Your government provides cards. This is about implementing provisions of the final agreement that should have been implemented. So we are talking about burial site. Forestry reserves. Management plans. It is very much about KFN specific provisions that are in the final agreement. 20 years have gone by and we are going to implement these provisions of the final agreement. 
GEORGE JOHNSON said they have got Aboriginal rights. We gave up our rights. So they have more rights on that land than we do. You have got to work with White River. You cannot just close the door on them. Those are fighting words. They will take you to court.
VICTORIA FRED said that is not what is being proposed. Your rights are constitutionally protected. A process has been put forward. Consultation with White River is underway with Canada and Yukon. This is about making sure that you, as a KFN Citizen, can exercise your rights, not about another First Nation. 
DONALDA EASTERSON said have you ever provided a written report on this?
GRACE SOUTHWICK said up until now, it has not been written. We usually go in camera. We report to Council. 
DONALDA EASTERSON said I find that concerning. I think people would participate more if they had something to read and could formulate questions. I would like people not to say we are 100% overlap with White River. We jointly submitted a map because we were amalgamated, but that does not mean we were overlapped. I remember Jessie Joe saying we never passed the White River. That is one of my pet peeves. 
VICTORIA FRED said I would like to close this discussion. 
MATH'IEYA ALATINI said I have been asked by other First Nations that are affected by White River, to update. There is an opportunity to have an in camera discussion on White River’s assertions. 
GRACE SOUTHWICK said we would be honoured to do that. Council has been meeting with TH, LSCFN and they are now meeting with others as well because their assertions are affecting them as well. 
[bookmark: _Toc221780679]Education Update
TOSH SOUTHWICK provided an update on the work being done for the Education Department.
VICTORIA FRED said I encouraged you to take the survey. Use the QR code provided. CYFN Wellness is also here with a survey, make sure you visit the booths.
HELENA TLEN said Steve was not able to attend. There are sign-up sheets in the tent for the committees: the resolutions committee, the elections committee, the community consultative group. We also have door prizes for folks who sign up. Make sure you do your civic duty. 
Break
[bookmark: _Toc221780680]Fiscal Policy Update
HELENA TLEN provided a Fiscal Policy Update on behalf of Steve Blacklock.
VICTORIA FRED said so Steve is not here, you can collect questions, you may not be able to answer them, but you can forward them to him?
HELENA TLEN said yes, we are hoping to have him come up in October. He sits on a number of tables, he is a Certified Professional Accountant, and he supplies his expertise to these technical working groups. 
VICTORIA FRED said this presentation will be made available to citizens.
ALYCE JOHNSON said with regard to (Prime Minister) Carney’s priorities, how does KFN fit within that scope. Is this something that KFN is thinking about?
VICTORIA FRED said one of those priorities is making housing a priority, which aligns with KFN. Another is economic development. 
HELENA TLEN said we are also close to Alaska, so that goes along with sovereignty. 
VICTORIA FRED said Grand Chief, do you have any comments? How does the PM Seven Priorities, how do they align with KFN interests?
MATH'IEYA ALATINI said I have not given this much thought, but I have thought about how this applies to all nations. Boards and Committees – this is an intergovernmental issues. Honoraria amounts, how people are trained and appointed, the terms and conditions. There is a complete lack of funding and it needs its own envelope. This will be coming to the intergovernmental table. I think the negotiator should address this. To me, this letter says do more with less. 
VICTORIA FRED the federal government is looking at developing the resources on your lands in your territory, SGFN needs to get in front of these conversations. 
MATH'IEYA ALATINI said yes, the other piece is, after meeting with Parliamentary Secretary Turnbull, we have been talking about how we tie arctic security and that we are getting a base in Whitehorse – we need to have health infrastructure, we need dollars. And how do we tie our interests to arctic security. Rangeers? Telecommunications? We know the projects put forward to the PM were things about grid connect and health. If we are going to have a naval base in Whitehorse, there will be a need for additional housing. 
ALYCE JOHNSON said I have a question with regard to Canadian sovereignthy and Indigenous soverinthy; is there any discussion in terms of treaty rights or to look at potential impacts in terms of what is happening in Alberta.
VICTORIA FRED said this is a question for your negotiator.
HELENA TLEN said it is a little beyond the scope of what we discuss at these meetings. Discussions are focused on modern treaty nations – not to say we are not aware of them. There will be an impact on our negotiations, but we are not sure of what that will be yet.
VICTORIA FRED said this can land on Council’s table.
TOSH SOUTHWICK said six Alberta first nations have filed a lawsuit…
DONALDA EASTERSON said I would like more detailed description about what is happening in some of these things, the federal fiscal policy, FTA amendments, ….tax, there are other First Nations that have been able to re-access the section 87. I would like to have more detail about what is going on with these negotiations and what kind of amendments we are signing. 
HELENA TLEN said I won’t answer that question now because it is broad and a lot of work but I can add that into my work plan.
VICTORIA FRED said with regard to the green fiscal policy – is that available for citizens to review?
HELENA TLEN said I am 99% sure it is available for anyone to read. I will follow up with the moderators. I can double check and make the green book available for anyone who wants to read it. 
[bookmark: _Toc221780681]Constitution Committee Update
CHÙSI ROBIN BRADASCH said we have had, I think most people participated in recent citizen engagement sessions leading up to this general assembly. The committee is Robin, Robin, Mathieya, Becky, Grace and myself. Most people will recall several years ago we brought in a new way of amending the constitution. Amendments only come forward every five years unless there is an emergency. So we are in year 3, we’ve identified issues and we will begin the research on what potential resolutions might come forward, engage with legal counsel and bring forward potential amendments at the next general assembly. Just high-level: Elder and Youth positions, Citizenship Code. We have already completed a survey and held several community meetings but over the winter you will see more of those. 
VICTORIA FRED thank you for that Robin. I do see a number of amendments to your constitution, and we will get into that when we do our 2024 resolutions update. 
[bookmark: _Toc221780682]Kêts’ádań Ku Update and Community Wellness Hub
ROBERT VAN LIESHOUT presented an update on work being done at Kêts’ádań Ku.
ALYCE JOHNSON said I have one question about signage. Will it be on the school grounds?
ROBERT VAN LIESHOUT responded yes, all the signs that we are required to have will be maybe in dan k’e and English.
ALYCE JOHNSON said to clarify, will it be in Southern Tutchone and go into English. Not in the building.
ROBERT VAN LIESHOUT responded yes.
MONIQUE MARTIN said just a comment about artwork. I had a conversation with Sandy about the little treasures everyone has in the basement or storage. It would be great is we have photos on the floors and walls so the students would be surrounded by the art of their ancestors.
ALYCE JOHNSON said I believe the conversation with regard to individual art is that some of those items are artifacts. It was recommended that KFN hire a photographer. I think Liz brought this forward because she has a lot of work that her mother and our later Elder Dorothy Johnson.
ROBERT VAN LIESHOUT said well I suggest an artwork committee. 
TIM CANT presented on the KFN Wellness Centre. 
VICTORIA FRED said thank you, Tim. Any questions?
MONIQUE MARTIN said this more just a comment – for every project we work on we spend massive amounts of architects and design. We know what we want. We should not be running around to these folks and fighting with them. Do we need to waste money on a company to draw us nice pictures. You referenced three offices down a dark hallway, but the map is down at the end of the community, like here the dump was.
TIM CANT said we have to do studies and designs, the federal government is willing to pay for it. If this building is a couple of million, it is not coming out of your pocket. We have to play the game of getting these designs done. We cannot circumvent them. It is a necessity. In respect to the placement, well I doubt we will put it on top of a dump. I do not know the history of your place. We did a survey, and that is one of the places where people wanted the building to go. We will do our homework and give you some options. 
VICTORIA FRED said I am assuming the building requires permits and criteria you need to satisfy. Yes, it is federal money but there is also cultural sensitivity. What are the milestones to ensure the community is continually plugged into placement and 
ROBERT VAN LIESHOUT said well this is our project. We can go all out to meet our needs. We have done three commity meetings, we will do elaborate consultation with regard to design. 
MATH'IEYA ALATINI said I wanted to offer a couple of constructive – I know this money is for a wellness centre and I shared the fact that Shesault nation in port Alberni has done a share reception with two wings: wellness and admin. They paid for drawings to be done. That building would fir perfectly and meet our needs. They would gladly share the drawings, specs, everything with the nation. The other piece is – yesterday during discussions we heard there is a partnership with other Yukon First Nation Development Corps called Dälän LP. That is our own company that is an architectural firm. I want this company to be considered. I know how challenging the discussions were with the wind and the school. 
ROBERT VAN LIESHOUT said just to reiterate what Geordan said yesterday, the Your Place lot is zoned institutional. They are excited to have something built there. If it is a combo, that option is there. Council still needs to approve a site. We are now investigating the site. We have to do all that work first.
DONALDA EASTERSON said I want to remind Tim, back in the 90s we were involved in going forth to Yukon Government, not to complain about that site because it was alleged that there was leaking at the bottom of the hill there. To me that indicated permafrost. Inspectors would put dye in the plumbing and the water at the bottom, like the ice, would not show.
TIM CANT said we will be doing all we can do to ensure wherever we build the land will be tested and researched 
ALYCE JOHNSON said in terms of location for this particular building, has it been considered in terms of the KFN Emergency Preparedness Plan, so people can leave. We have two faults. Denali is just over here and the Duke is just behind these mountains. 
VICTORIA FRED said is that in terms of building location?
TIM CANT said the concern you have, we are trying to address that. We are looking at a service road going out the back side of Burwash, like the water treatment plant, there is a road from the ice rink, we just need a little connector in between.  
[bookmark: _Toc221780683]2024 Resolutions Update
VICTORIA FRED presented the 2024 resolutions update. 
KWÄNATHI INLĮ BOB DICKSON said as Ted mentioned – it has been difficult to find Yukon Contractors that want to look at the ice rink. It is quite old. We need to seek outside contractors. 
HELENA TLEN said I will be hosting focus groups this winter. It is also in Uka Dats Alay as to how we bring legislation forward. 
[bookmark: _Toc221780684]2025 Resolutions
VICTORIA FRED said thank you for your patience on that. We have 15 minutes. We have a handful of resolutions, there are 19 in total. Each of them has a name attached to move. I have been asked to have those resolutions read into the record the night before you are to consider the resolutions. 
CHÙSI ROBIN BRADASCH said there are no resolutions that are constitutional, so they do not need to be read into the record.
HELENA TLEN said I suggest you read the titles.
CHÙSI ROBIN BRADASCH said we received 20 resolutions. 19 are being brought forward. 1 is being dealt with in another way. Robin read the titles of resolutions 2025-01 to 2025-18 and gave a brief explanation of the resolutions. Robin read Resolution 2025-19 
MATH'IEYA ALATINI said a bird has told me that some of these have already been pulled. It is possible to group these? 
CHÙSI ROBIN BRADASCH said yes
VICTORIA FRED that is something we polled, but we did not get a response on. I am leaving it there – hopefully that last resolution. That concludes your agenda for government business today. I have been asked by Council to do a few presentations. 
Adjourn for the day at 5:03 p.m.


[bookmark: _Toc221780685]Day 2 – Sunday, August 3, 2025
VICTORIA FRED welcome back to day two of the assembly. She reviewed the agenda.
TOSH SOUTHWICK said I have multiple options. I would not call it citizens complaints, but we have not had a spot and I would like to raise two potential motions. I have one on the lands process and another for highway resources and another on citizens supports.
VICTORIA FRED I think we can add that on other businesses. Seeing no other businesses, I’ll turn the mic to Chief Dickson.
KWÄNATHI INLĮ BOB DICKSON  said I wanted to take time to thank everyone for coming out this weekend, staying late and being engaged in our conversations. I specifically wanted to thank our Elders for providing advice. I want to shout out the Elders – thank you. 
VICTORIA FRED thank you. I’ll turn the floor to the resolution.
[bookmark: _Toc221780686]Approving 2025 Resolutions
CHÙSI ROBIN BRADASCH read resolution 2025-01, The Government of KFN Policy with respect to board and committee activity. 
WHEREAS:
1. 	Kluane First Nation employees and Council members often hold multiple positions on various boards and committees;
2. 	The commitment to these boards and committees often comes with a heavy workload, significant demand on time and potential conflicts of interest; 
THEREFORE BE IT RESOLVED THAT:
A.	KFN Council update the HR Policy and Council Governance Policy to include boards and committee activity in the conflict of interest disclosure requirements.
Moved by:	Alyce Johnson
Seconded by: 	Gloria Maureen Johnson	
Decision:	Carried
ALYCE JOHNSON said there are individuals that may be on a number of committees. Our primary focus of KFN administrative duties should be a top priority. Some people may be sitting on five or six boards. We need to ensure the KFN citizens are top priorities, especially KFN Council members.
VICTORIA FRED there are some employment contracts that limit outside activities so this is the primary work of the individuals. Is there any discussion?
TOSH SOUTHWICK said I think this should be left up to the supervisor of the administration of KFN. We already have capacity issues. We have to be cognizant of a number of those pieces. I already sit on a number of committees and I see no other KFN representation. The other thing – we are a territory run off of boards and committees. The UFA is run under boards and committees. TO me, this is a step backwards. To me, the supervisor can decide and you need to prove benefit.
HELENA TLEN said I agree with Tosh’s comments. our current HR policy states that you need to disclose if you are working for someone else. We also have a workplace health and safety committee that requires employee persons. It would be hard to control what a person does outside of work.
GLORIA MAUREEN JOHNSON said I think what is in the resolutions, we may have individuals that sit on six or more boards which may take away the focus on their jobs. I am a KFN member also. I realize there are a lot of boards. I do not see any postings. I am on social media. I do not see calls for representatives of sitting on boards and committees. There is a process. I am an old DIA person, and I was around. There were a lot of government regulations that we had to follow. We had managers and department of Indian Affairs telling you to attend certain meetings, workshops, training – they give you opportunities to do that. It did not really have anything to do with sitting on boards, but they were really involved in your employment and how to move forward and bring your training up. I think what this resolution talks about it, we see and know that there is a lot of committees and boards and a lot of people that are employed are sitting on six or more boards. Part of that resolution is to focus on the process of board members and committee members. I would like postings to include requirements. I do not see that. I look for all these things. We have Hawk Communications. There needs to be some kind of process. 
VICTORIA FRED I have heard that there is a  policy and there is an examination that will be undertaken for conflict of interest or boards and committees. When I read this resolution I am seeing a request for policy and I am hearing that a policy already exists. 
HELENA TLEN said currently the policy does not include boards and committees. It includes other positions. My proposal, if we want to move through the resolution, is to include boards and committees in the existing policy.
VICTORIA FRED I think the resolution is going beyond what is happening right now.
CHÙSI ROBIN BRADASCH said I hear Helena saying they can add this to the HR policy. I do not think we can limit what people are doing, but we can ask to know.
VICTORIA FRED the recommendation is – there is a vehicle to deal with this. Just have a single directive to amend the HR policy. We can amend the resolution or form a motion. 
TOSH SOUTHWICK said a super quick search of KFN’s facebook – there have been nine postings for committees. There are postings on there. We need consistency. Maybe Robin can add to that part. Many committees or boards that KFN staff are on – KFN is directing staff to sit on those committees. I also think if you change anything about boards and committees, then there should be a mechanism for KFN Citizens to report back to KFN on the work they are doing. 
DONALDA EASTERSON said I would not rely on the HR policy under other employment. You would have to explicitly add that. Normally we would only appoint persons to committees where there is a benefit to KFN.
SHARON KABANAK said in reference to the HR policy, I know you need to be an employee to have a copy of it. We do not have a human resource worker. I talked to this woman who is working in the office. I think it is important that people need to be trained and investigate what is going on. Talking about KFN members in public. It says in our policy that you are not allowed to be a staff member and report your fellow workers to the staff. I want the HR policy to say that you cannot report to the RCMP. 
VICTORIA FRED I will ask you keep your comments to the resolution on the table. The question I have is the front end of the recitals. Robin has new language.
CHÙSI ROBIN BRADASCH said I recommend keeping 1 and 2 and add wording that say KFN staff must add boards and committees to their conflict of interest disclosure. 
VICTORIA FRED Alyce, what say you in term of supporting the revised resolution.
ALYCE JOHNSON said the intent of the resolution is not the intent to have KFN citizens active on boards and committees, however, the KFN administration is top priority. Individuals can sit on boards and committees but if you are sitting on boards and committees. I will speak to my experience. I was appointed by CCOE to be a participant in the discussions of the education act review and legislation. I did that on a voluntary basis because I was denied the time to do that. Boards and Committees are important. Our primary focus should be on KFN business. I agree with the changes that we have made today. 
VICTORIA FRED my understanding – is the KFN HR Policy available to all? Okay. We go away with this resolution and the policy will be accessible to you.
MONIQUE MARTIN said I have two comments. You are limiting the whereas just to conflict of interest. I think there is more that is listed. Rather that just include it under conflict of interests, I think there should be a section that outlines specifically this activity. 
CHÙSI ROBIN BRADASCH said I would recommend a motion –
VICTORIA FRED can we not collapse that into the directive?
MONIQUE MARTIN said this is specific to employees; but it does not address citizens that sit on committees.
DEPUTY CHIEF DI-YET VAN LIESHOUT said it is more clarification. The HR policy only applies to employees. Maybe I understand the process for citizens that would like to apply for boards and committees. 
VICTORIA FRED that is what Robin was suggestion – putting the motion before the resolutions.
SHARON KABANAK said when reporting back and forth to both government in a policy it should not be allowed. You have to make it clear that if you are working for Yukon Government, then you do not run back to Burwash and report. You need something that says something about alcohol and drugs and the RCMP.
VICTORIA FRED the reference “in Yukon”
CHÙSI ROBIN BRADASCH said 
VICTORIA FRED the HR policy does not apply to Council, so we would add the Council Governance Policy to ensure it captures Council members.
DONALDA EASTERSON said if you are going to do in Yukon, I think you want to capture National, like AFN, broaden that scope. Under of Constitution, the Council has the authority to amend the policies. There is no citizen consultation on that. I think there are a lot of people that would be able to provide direction on that. 
VICTORIA FRED it has almost taken an hour to go through a resolutions. Alyce are you okay with the additions? 
ALYCE JOHNSON said yes.
VICTORIA FRED Maureen, are you okay with the proposed amendments?
GLORIA MAUREEN JOHNSON said I asked the mover if there can be some kind of security in place for when people are being hired. 
VICTORIA FRED I understand that can be included in the supplementary discussion. 
GLORIA MAUREEN JOHNSON said I am okay with it. 
VICTORIA FRED is there any opposition to this resolution? Seeing none, I declare the resolution passed by consensus. 
CHÙSI ROBIN BRADASCH read resolution 2025-03, KFN use of Social Media.
WHEREAS:
1.	The Government of Kluane First Nation uses social media to post information to the public;
2.	The Government of Kluane First Nation’s Council members and employees also use Facebook to post responses to KFN Citizens or others; 
3.	The Government of Kluane First Nation Council members and employees should not be using public posts to communicate to Citizens regarding personal access to services or situations; and
4.	The Government of Kluane First Nation’s HR Policy has not be reviewed or updated recently. 
THEREFORE BE IT RESOLVED THAT:
A.	The KFN Council develop or update the HR policy to guide employees and Council members’ use of social media in the business of KFN; and
B.	The policy should ensure:
•	that posts made by KFN administration should be generic in nature and not be intended for any single person; 
•	Any follow up communication should be made in a private manner; and
•	Inappropriate use of social media by KFN employees or Council members will have disciplinary consequences.
Moved by:	Alyce Johnson
Seconded by:	Helena Tlen
Decision: 	Carried
ALYCE JOHNSON said social media is very important in terms of providing information to KFN citizens. However, I have noticed posts that are of a personal nature or responses to specific requests within an employees position. I do not want to be specific or not specific but to disclose that information to the rest of everyone, although I do screenshots of particular employees responses. They are there to represent KFN’s interests, so they should be there in a professional manner. KFN Employees or Council members could be involved in a legal matter. As a way of protecting the KFN, those need to be clearly stated and employees need to know not to cross that boundary. 
VICTORIA FRED is there a seconder for this resolution.
JADE GROVES said I need clarification, do you mean KFN Facebook or do you mean KFN staff or Council members using their personal Facebook. 
ALYCE JOHNSON said so the posting, I would have to go back and look at postings. We do have the Kluane Community Message Board. Some things get posted in there. It is a way of protecting KFN Citizens from that kind of public exposure. I have seen two and I have had people come and tell me about others. It is a way of protecting KFN government from any future legalities from individuals that may or could take KFN to court. 
CHÙSI ROBIN BRADASCH said the resolution is written to include the business of KFN, not your personal. 
HELENA TLEN said two things. The point Robin made is right, I would change it to the KFN HR manual. Since we are amending the HR policy we are working on policy that is much more robust. I am happy to have this resolution pass, but given that we are working on it currently, I am also okay if it is withdrawn.
TOSH SOUTHWICK said you cannot revoke a citizens right to speak out or voice their concerns. We have to balance that. I understand there are two Northern Tutchone Nations are undergoing a process. You cannot infringe of people’s ability to speak.
VICTORIA FRED the resolution makes reference to KFN social media. The underlying concern, employees who have access to information cannot be using that information and weaponizing it whether it be on KFN social media or their own. 
HELENA TLEN said I hope that is not happening but we do have confidentiality agreements which should not be breached. If that is the case, it should be reported to Council.
CHÙSI ROBIN BRADASCH said I think this had to do with the professionalism on social media. I have actually reported concerns about this to KFN. The outward communication should be about getting information to citizens. 
VICTORIA FRED can you read it back?
CHÙSI ROBIN BRADASCH said item four now says HR policy and item A also reads HR policy.
VICTORIA FRED is there any  opposition to the resolution? There is opposition. 
TOSH SOUTHWICK said two pieces for me. This is already in process. I think not all the whereas are accurate. I think it would take a lot of revamping to get it to where it needs to be.
VICTORIA FRED I will ask for a show of hands of those who support the resolution. I count 15 in support. Abstentions? I see none. Those opposed? 7. 
CHÙSI ROBIN BRADASCH said there are seven votes missing. You need 60% to pass. 
VICTORIA FRED we have 29 voters in the room. We need 17 to pass. 
CHÙSI ROBIN BRADASCH said now we will ask for abstentions. People who are asked to abstain do not count, so they are not included in the 29.
VICTORIA FRED any abstention. No abstentions. How many opposed. Six .Seven. That still does not add up. 18nin favour. I count 29. There are no abstentions. 11 are opposed. That equates to 18. It is passed. 
CHÙSI ROBIN BRADASCH read resolution 2025-13, Review and Expansion of Citizen Medical Financial support
WHEREAS:
1.	The Government of Kluane First Nation has policies for financial support for KFN citizens;
2.	The Government of Kluane First Nation has a medical emergency application for eligibility of medical support in the amount of $2000; 
3.	Existing policies are not consistently applied particularly when discretion is required; and
4.	The Government of Kluane First Nation has an Elders’ policy that does not have financial supports in place for its Elders who may be in need,
THEREFORE BE IT RESOLVED THAT:
A.	The Government of Kluane First Nation reviews and develops its policies to support individuals who may need extra support for specific purposes or reasons such as medical treatment or operations external to the NIHB program or services.
Moved by:	Alyce Johnson
Seconded by:	Elizabeth Johnson
Decision:	Withdrawn
CHÙSI ROBIN BRADASCH read resolution 2025-17, KFN Contracting Policy
WHEREAS:
1.	The Government of Kluane First Nation has a policy for contractors;
2.	The Government of Kluane First Nation does not have a procurement policy; 
3.	There is a perception that Kluane First Nation does not always adhere to these policies and there are alleged breaches of the contractor’s policy; and
4.	The Government of Kluane First Nation’s Chief or Council members should be involved in political matters only and not in administrative ones.


THEREFORE BE IT RESOLVED THAT:
A.	The Government of Kluane First Nation develop a KFN Procurement Policy similar to the Government of Yukon’s Procurement policy;
B.	The procurement policy shall be:
•	fair and equitable and give priority to KFN citizens; 
•	have procedures to ensure that there is not undue political involvement in the awarding contracts;
•	that clear authority limits be outlined for Directors; and
•	outline a clear and unbiased process for the assessment of and awarding of contracts.
Moved by:	Alyce Johnson
Seconded by:	Liz Johnson
Decision:	Withdrawn
ALYCE JOHNSON said since the resolution is drafted, I would like clarification on the procurement policy that exists. Can I make a distinction between the contractors policy.
TIM CANT said I believe the reason – I sat on the development of the Yukon First Nation Procurement Policy which was worked in conjunction with that policy. That policy has limitations for that policy. We have had a couple of examples where contractors have used KFN; KFN has not received any benefit from it. 
HELENA TLEN said KFN has a policy called contracting and procurement. Does it need to be updated? Yes. I can suggest we make that a priority, or we can split the policies. 
VICTORIA FRED said what I see is there is a Yukon First Nation Procurement Policy, that there is a KFN Procurement policy. There needs to be expressed statement that there be no political interference. I see you have a policy and it needs updating. Does it express clear separation from political body.
KWÄNATHI INLĮ BOB DICKSON  said contracts over a certain amount needs signature from Council, so we will still sign off.
HELENA TLEN said the policy does state that there should be no sole sourcing, and that if a contract is over a certain amount of money it is beyond a director’s ability to sign off on the scope.
VICTORIA FRED said so there are express provisions. I am hearing they do have a policy and they can turn their minds to some of the things expressed in the resolution.
TIM CANT said I did express my dismay with Yukon Government procurement policy. I think a KFN procurement policy should express KFN’s values, fairness and that kind of thing. I do not want to repeat a Yukon Government process that is not supporting KFN in a good way. KFN does have a policy that needs to be worked on. I am happy to work with Helena. 
TOSH SOUTHWICK said procurement. I think it is not enough to prioritize KFN citizens, the type of equipment and areas of expertise. I do not think we should copy any Yukon Government policy. Champagne and Aishihik First Nations has a great contracting and procurement policy. I think whereas number 4 – that is a code of conduct piece. There are other structures to address those issues.
CHÙSI ROBIN BRADASCH said Helena is doing a lot of this work all on her own. We see citizens are interested. We could take all of these resolutions and strike a citizen policy review committee. 
TOSH SOUTHWICK said great idea.
VICTORIA FRED said is the recommendation take the resolutions that are in this package and collapse them under a single motion and a policy review committee be struck to review and advance those objectives and make recommendations from Council?
CHÙSI ROBIN BRADASCH said all of the ones that are about reviewing a policy or updating a policy. 
HELENA TLEN said I support this – does this mean all the resolutions regarding policy would not be addressed?
VICTORIA FRED said the proposal is to close discussion on resolution 17 and develop a motion to establish a KFN policy review committee composed of citizens. Which resolutions would go under this policyn review committee.
ALYCE JOHNSON said can I respond before further discussion. There were comments made about Yukon Government procurement policy. I am not in support of that policy. It is important for KFN to have their own, and if KFN does have one, it needs to be revised. I have not seen the procurement policy so citizens need to have access to that. There are citizens that see work going on and know that policies exist. When you are clearing the ditch of the willows there are concerns for willows. There are certain policies within that which can be brought to KFN. We always protect the environment, animals and people
VICTORIA FRED said are you comfortable with the new shift to strike a committee to work with governance. 
ALYCE JOHNSON said I am in agreement with that process. 
DONALDA EASTERSON said they have a citizen portal on our website. Are the policies there?
DEPUTY CHIEF DI-YET VAN LIESHOUT said not all. There are some, but not all are there. All the policies that have had amendments recently are not updated.
Break
CHÙSI ROBIN BRADASCH read resolution 2025-02, KFN Policy Review
WHEREAS:
1.	Many Kluane First Nation Policies are dated and need to be updated;
2.	Citizens have expressed an interest in being involved in policy review and development;
3.	The Governance Directorate is in the process of evaluating policies and developing a plan for a systematic review of all policies; and
4.	Citizen input is important in the development and review of policy.
THEREFORE IT BE RESOLVED:
A.	The KFN Council strike a Policy Review Committee in accordance with a Terms of Reference developed by the KFN Governance Department to assist the Governance Department in a comprehensive policy review; 
B.	The KFN Governance Department will do a call for citizens interested in serving on this committee;
C.	The following policies will be prioritized in the review:
•	Contracting/Procurement Policy
•	Human Resources Policy
•	Housing Policy
•	Traditional Knowledge Policies
•	Boards and Committee Policies; and
D.	The KFN Governance Department will have the ability to strike sub-committees and retain specific expertise in subject matter to assist in this review.
Moved by:	Alyce Johnson
Seconded by:	Jade Groves
Decision:	Carried
CHÙSI ROBIN BRADASCH said this would collapse resolutions 1,2,3,4 and 17.
VICTORIA FRED said you advise this resolutions affect 1, which was passed by consensus. Resolution3 was passed by a vote. This would become the new resolution 2 and would collapse resolutions 2, 4 and 17.
CHÙSI ROBIN BRADASCH said yes. We are not recommending we withdraw those resolutions on the record.
VICTORIA FRED said this new resolution would affect the resolutions TK Policy, Housing Policy, and Contracting Policy. Correct? Thank you, Robin. Looking for a mover for this new resolution. 
DONALDA EASTERSON said why does it now say director not department?
CHÙSI ROBIN BRADASCH said it may have just been my mistake.
VICTORIA FRED said okay, item D should say department. 
DEPUTY CHIEF DI-YET VAN LIESHOUT said I understand that there is a desire and reason for this. I do not oppose that. I do want to bring forward some things we consider to strike a committee on policy development. One of the reasons we have staff is to develop policy on behalf of us. The process of working with a citizen committee to review policy; the language and wording needs to be done appropriately first. Then we have that input of citizens to see it aligns with KFN values and our overarching goal. On C it prioritizes policies. Is this a committee forever? For these policies? Are we setting a precedent. These policies are large in scope. I see a need for more citizen input on how they are shaped. But we then have internal policies that would be hindered by this process. On a daily basis there are policies that come to Council that fit budgets and timelines. If we are subjecting our internal policies for external review, then we extend our timeline to get business done. We need to be cognizant of all of that. That’s not saying it is not a need or a will of the people. I think we need to be aware we should take into consideration that these five policies do not encompass everything we do at KFN.
CHÙSI ROBIN BRADASCH said I think we tried to draft this so that it is a policyreview and giving Council and administration that would define their terms of reference. Approval of policies remains with Council.
MARISSA MILLS said resolution 2025-04, like C and D do not speak to a policy. I do not want to see this scrapped. If we are moving forward with this resolution I want to see this on the table for discussion. 
VICTORIA FRED said a point of qualification. KFN has a standing committee, do you have one for policy development? Okay. My mistake. What I understand is that this is not to turn to a standing committee. This is to do a review of those six specific policies reflected in this resolution. Is there a provision in there that would have a timeliness to completing this work? So citizens know when to expect this feedback.
CHÙSI ROBIN BRADASCH said my intention is that KFN would define those things in the TOR.
KWÄNATHI INLĮ BOB DICKSON  said we did talk about the housing policy and we are meeting in October to deal with that. I just wanted to mention that.
CHÙSI ROBIN BRADASCH said if people want the resolutions to go to debate I think we can do that. I think we can continue and not collapse it.
MARISSA MILLS said after Chief Dickson’s comments, I am happy with that.
SHARON KABANAK said boards must have a chair and at least three people to represent the discussion. Like you have a contractor who knows procurement. These kinds of people should have qualifications to be on the boards. If you want answer people have to be qualified and to be fair to whomever is getting a contact. 
VICTORIA FRED said I think that should be cross referenced in the terms of reference. Is there any further discussion on this proposed resolution, 2025-02? Is there any opposition to this resolution? Passed by consensus. 
MATH'IEYA ALATINI said I wonder if there are any resolutions that Council can provide comments on.
CHÙSI ROBIN BRADASCH read resolution 2025-05, KFN Housing
WHEREAS:
1.	The Government of Kluane First Nation does not have any housing units in Whitehorse for its citizenship as compared to other Yukon First Nations; and
2.	The KFN Citizens often have to leave the community for education or work reasons, especially youth in education.
THEREFORE BE IT RESOLVED THAT:
A.	The KFN Council research the feasibility of building or purchasing rental units in the city of Whitehorse for Citizens to rent; and

B.	The KFN Council also research potential partnerships with housing organizations in Whitehorse that would provide access to rental units for KFN Citizens.
Moved by:	Alyce Johnson
Decision:	Withdrawn
VICTORIA FRED said Chief, do you have any comments?
KWÄNATHI INLĮ BOB DICKSON  said currently there is no work being done on housing in Whitehorse other that some discussions I have had with KDFN and Ta’an; we could look at leasing lands from one of those First Nations. Other than that I have not gone too far down that road.
TIM CANT said we have three one-day workshops upcoming. There will be time to discuss this. Housing is a major issue in every community in the Yukon. This is why we moved it into a four-day focus sessions on housing. This is definitely one of the items we will be discussing. 
KWÄNATHI INLĮ BOB DICKSON  said we have also been working with Champagne and Aishihik First Nations Council – everyone is aware there is land in Haines Junction that belongs to KFN. We are working with Champagne and Aishihik First Nations and VOHJ to get those lots developed, but we are not there yet.
VICTORIA FRED said the directive in the resolution is already underway. Looking to Alyce as the mover of this resolution, do you want to proceed?
ALYCE JOHNSON said this resolution can go under the policy review under the collective?
CHÙSI ROBIN BRADASCH said so you withdraw five?
VICTORIA FRED said that resolution has been passed. You have a housing policy. Does the policy include housing outside of the community? Can we land that subject matter in that basket?
CHÙSI ROBIN BRADASCH said it can. It also sounds like there is a planned recommendation so that could feed the policy review.
VICTORIA FRED said okay. Is it my understanding that you want to withdraw this resolution?
ALYCE JOHNSON said if this resolution would be considered by the policy review panel we just submitted and by Chief and Council, then I withdraw. 
VICTORIA FRED said my understanding is this resolution is withdrawn.
CHÙSI ROBIN BRADASCH read Resolution 2025-06, KFN Language Department
WHEREAS:
1.	Revitalization of languages are a priority for KFN. 
2.	Kluane First Nation needs to establish a budget to provide financial support to its citizens who are pursuing learning the language through YNLC, Simon Fraser University and Paul Creek Curriculum as other Yukon First Nations have; and
3.	The removal of barriers for citizens seeking to learn the language is key and financial burdens are often a major barrier for Citizens;
THEREFORE BE IT RESOLVED THAT:
A.	The Government of Kluane First Nation’s Council sets language learning as a priority and that the Language Department in collaboration with Education develop a strategic plan that includes financial support of its citizens who are completing the Paul Creek Curriculum or other programs through YNLC or Simon Fraser University. 
Moved by:	Alyce Johnson
Seconded by: 	Sharon Kabanak
Decision:	Carried
DEPUTY CHIEF DI-YET VAN LIESHOUT said KFN Council has not entertained a policy like this or creating programs. KFN has supported Citizens that are not receiving paid time away from their work to attend these specific courses in Burash or Whitehorse. Anything else outside, YNLC or SFU, those are outside of our scope. KFN has decided to find money for students who are taking courses in conjunction with THS. This year, this fiscal year, there is a commitment, $50,000 in the Council budget, to help with this. There is commitment from another department, the Wellness Department, for students who have been to residential school.. It is committed right now. 
VICTORIA FRED said based on that information, as the mover, would you like to continue with this resolution and do you have any comments?
ALYCE JOHNSON said I have a number of ideas or concepts I would like to bring forth and one of those is that residential school survivors are taking this course to learn our language and there would be some pursuit to take this course. It is a priority for us and our children. I am reviving the language within me and passing that along to the children. The point I would like to make at YNLC, the Paul Creek Curriculum, you can receive a degree through SFU. Despite the fact that it is not a timely manner – like how much time do we have with our language. Everyone that takes the program, we have a lot of youth and young people that are engaged in the program. The language willmove forward and continue and the purpose of these resolution is to ensure we do not just talk about it, we actually do something. How many years do we have to ensure the curriculum is in place for our great great great grandchildren in the future.
VICTORIA FRED said before we get into a conversation, correct me if I am wrong. Moneies have been set aside for this fiscal year. There is some work underway. This resolution speaks to a policy and a strategic plan. From your perspective on what has been presented do you want to have a discussion. 
ALYCE JOHNSON said I believe there needs to be a conversation between the Council and the students. Employees have a benefit that we do not. We need to ensure this is passed on and that language is a priority. We have talked about this for many years, to solidify this. It is important to ensure our language is preserved for our future and our children. If it is collapsed under the one we just developed…
VICTORIA FRED said this may be one you need as a stand alone. 
DEPUTY CHIEF DI-YET VAN LIESHOUT said I agree this should be a stand alone. This is an important topic. The commitment of our Elders to reclaim their language is not to be taken lightly. This is a step in the right direction that we have been talking about for decades. This is important to our Citizens, our Elders and our Young people. There is a strong desire to bring our language to a living space. The resolution speaks to the language department, education, Council. The THS also is there, YNLC, SFU, the Dakwakada.. it is not lost. The financial aspect is an achievable goal. It does take time because there are so many moving parts. 
VICTORIA FRED proposed some wording changes to the resolution. She said based on those proposed changes, Alyce, do you support?
BERTHA DORIS said just to highlight a few things that Alyce mentioned. In March we did request that KFN citizens that are to be supported to do language. For me – I wonder what our old elders are thinking. They were never paid to teach our language. There are several learners and our Elder Daniel Tlen has said, they just need a little work. I personally think we should not be paid to learn our language. If that is the choice of the KFN citizens. I am trying to build a relationship with the THS so we can work together. I have had several conversations with Luke Johnson. When we want to bring our language back, people need to share and not hold it back. Luke and I sat down for a good two hours and we spoke about how we keep our language going. We need to take a step back and look at revitalization. That is where we are going to see our speakers. Chief & Council, I brought compensation to them in March. They were in full support of assisting KFN citizens that do not work. I am not sure what the barriers are. Maybe Alyce can answer that. Today I see now barriers. I see nothing holing people back from learning the language. Kathleen and I are working on a strategic plan. It is in early stages. This is why citizens have not seen it yet. That will happen in the fall. I think that if we continue to work with THS, there is a lot of overlap, Luke and I are trying to sort that out so we can work together to revive our language. I have talked to Deputy Chief Di-yet and probably in early fall we will try to work together to make the language come back. The language department has only been developing programs for the past year. 
VICTORIA FRED said when I look at this resolution, the takeaways, there are cost considerations. I get your point about paying a person to show up to learn their language. There should be a tuition. If people have to travel. The directive in the resolution is for council to treat it as a priority and come up with a strategic plan.
ALYCE JOHNSON said there is a number of things that KFN needs to know. The program that we are in is a 30-week program. We just completed 15 weeks. We have a youth at our table that taught from January to July. Nine (language learners) have completed that program at Kwanlin Dün. When students go to university, they apply for funding to go to university. YNLC has a stipend. In my discussions with other students – a majority of them are youth. There are only 3 of us that are Elders that are taking the program. Youth that are not paid will choose to be employed and not attend classes. I think it is important for KFN to support those students. Those of us who went to University know what it is like to survive on $600 a month. If money is an issue, how do we propose to work with KFN Council. Language learners learn the language on their own time? Yes we are in a different time. Many of us live in two worlds. That is a lot of work. Language is just one part of that. You are forcing us into a place where we cannot afford to learn. We are a cash society. It is important to support those that choose to learn the language. One day is intense. 
KWÄNATHI INLĮ BOB DICKSON  said one of our strategic priorities is to support the langage program and also to support citizens learning the language. We will review budgets in October. KFN Council supports students. I do not understand where the shortfall is.
TOSH SOUTHWICK said I agree with Chief. I think everyone is on board that language is a priority. Champagne Aishihik has proven when you employ your citizens full time and their job is to learn the language; you amplify your speakers quickly. I am hearing that Council is on board. Students can apply for top ups to attend YNLC. Ta’an students use that. KFN decides what ISETS employable skills are, so we can apply ISETS money to that. There are six first nations outside of Champagne Aishihik that are implementing language learner programs. The other thing I want to say about residential school survivors – I really want you to look at what happened to Champagne and Aishihik First Nations elders – they were receiving stipends and it caused havoc for their taxes. We need to be aware. It needs to be a grant or support so we are not creating problems. I also do not think we prioritize any one program. We should support what every way individuals learn best. I think this is simple and does not require a resolution. 
VICTORIA FRED said we have heard that it is part of the stratefic plan. 
DONALDA EASTERSON said a quick note to the resolutions committee. Chief and Council is not a defined term. Just a reminder. 
VICTORIA FRED said I am not hearing this resolution is withdrawn. I’ll be looking to Robin and Monique to do a count. Is there any opposition to this resolution?
TOSH SOUTHWICK said I oppose the way this is written.
VICTORIA FRED said we are going to a vote. We have revised this. 
JENESSA TLEN said the programs are provided by YNLC and SFU as their partner. THS is mandated to provide teachings for free. Any Yukon First Nation person can do these programs for free. Does ISETS cover living allowance for that?
TOSH SOUTHWICK said YNLC cannot credit any program or course. That is why SFU is there. ISETS is a Federal Government program. 
ALYCE JOHNSON said I have applied for ISETS in the past from KFN to attend Banff University. I was approved to take a five-day course, however, I was informed it was a one time funding and I would not be able to access more funds for a year. I told KFN it would take me seven years to get a certificate in governance.
VICTORIA FRED said these comments can be reflected to Council. 
TOSH SOUTHWICK said can we also drop number 5. I object to five as it is written. 
VICTORIA FRED said Alyce are you okay with dropping one and five?
ALYCE JOHNSON said so would five be embedded into number 3?
VICTORIA FRED said it is in the directive so you are still sustaining it there. 
SHARON KABANAK said there are so many programs here. We could have job sharing with people.
Break
VICTORIA FRED said there was recommendation to look to Council to see which of these resolutions are under way.
KWÄNATHI INLĮ BOB DICKSON said thank you. The Dutch Harbour is being worked on by the Lands Committee. Nanààje development, Directors and Council went to the site two weeks ago and we are working on a plan for that. We will be looking for input from the community. Ted will be looking at the overall plan. We did some LiDAR last week. Waste Management: we are working with INAC to do garbage cans and those kinds of things, bear proof cans. We are also working with Yukon Government so we can continue to have our garbage taken away. Now they need to look in the truck because people have been sneaking garbage in. That is disrespectful. We are getting a legal review of mining on settlement land.
DEPUTY CHIEF DI-YET VAN LIESHOUT said going back to the resolution on Dutch Harbour, I just got some notes from Kristy. There is a review upcoming; an RFP will go out. Community engagement is part of this; with regard to this part of settlement lands. That work is certainly underway. 
TIM CANT said on the waste management, we are working on it. We have been in contact with government departments. We are looking at waste bins for each of the households. The only one item – they had no money to April 1st, but we are on the list to receive funding. The resolution that is out there – we are already doing it.
VICTORIA FRED said part of the process we did over the lunch hour was review with the submitters. We want to see if there is a need to proceed. With respect to the Dutch Harbour resolution, I want to look to Alyce as the mover for this resolution – do you have comments and do you want to receive.
ALYCE JOHNSON said the lot numbers are R-2B, and S-59B1. Part of the rationale behind this is to utilize land use and to have KFN citizens who have a desire to camp there that they have a lot assisned to them and their families. There are comments being made by users of the 11 lots to KFN citizns who use that side of the site. The incentive would be for the allocation of the lots to KFN Citizens who want to use that area as our parents did. We were there fishing. Grace was also fishing there. The site was used but right now it is overgrow and unkempt. It would be great if families built tent frames it would prove that citizens do use the land. 
VICTORIA FRED said my understanding is there is a ten year settlement land review. We wish these comments to be included in that process. Do you still want to review the resolution?
ALYCE JOHNSON said resolutions are designed to provide direction to KFN with regard to Land Use and all other topics. Individuals may be getting tired or want to travel home. I do not know if all the resolutions have been categorized for policy development as mentioned earlier. I am wondering if the resolution committee can advise us on that.
VICTORIA FRED said as a matter of process, we want to know if the assembly wishes to proceed. If there is an interest to proceed, in terms of bundling, I would have to look to Robin.
CHÙSI ROBIN BRADASCH said no we have not looked at that. We did categorize them but I think they are too different to try and combine into one. Where work is happening, or information that might change the submitters mind whether or not they want to go ahead and we give the submitters the choice to withdraw.
VICTORIA FRED said we want to reduce the number of outstanding resolutions based on the confirmation that work is underway. Do you still want to proceed with this resolution. 
ALYCE JOHNSON said yes I agree that it could be bundled according to some of the items identified by Chief Dickson. I understand this is in process but I have not seen any work done on it thus far and it is 2025. The second one is the Nanaaje site. As well as the waste management one which is already underway. I did email the director with regard to recycling compost bins for individual houses. If we can go paperless that would be even better.
VICTORIA FRED said focusing on resolution regarding Dutch Harbour. These are considertions that you have expressed. There is a ten year review on your settlement land use and that can be contemplated in the reivvew. With that being said would you be comfortable withdrawing this resolution or do you still want to proceed.
ALYCE JOHNSON said so the question is for KFN Council. If I go to Dutch Harbour I can construct down there? We do not have that ability to use the land. We can use it.
VICTORIA FRED said can I call order please? The concern as I read the resolution is ensuring that citizens meet to discuss. There is a process underway for you to satisfy that. The resolution is not needed. The work is underway. That will meet your objective. Pull it or leave it is the question.
ALYCE JOHNSON said I do have regards to a ten year review. All they will do is look at it and discuss it, as opposed to using the site. Maybe that is an external conversation we can have with KFN. Can we build there. Is there potential for building there. It 
MATH'IEYA ALATINI said I am hearing that Alyce does not want to withdraw this so I want to second this so we can deal with the resolution. 
VICTORIA FRED said Math’eiya is prepared to second the resolution.
ALYCE JOHNSON said I think that was an assumption that was made so this is a discussion I will have with the Director.
VICTORIA FRED said resolution 7 is withdrawn. Resolution 12 – we understand that this work is under way and is in Council’s strategic plan. In light of that this process is underway, are you prepared to withdraw that resolution or do you have a comment. 
ALYCE JOHNSON said the resolution itself has to do not with the workplan as it is for Nanaaje under the strategtic plan. It is a financial review of expenditures of that particular site and what it is being used for and the cost to us. It could be that the director of finance provide that information. So citizens know what has been spent on Nanaaje thus far. I am not disagreeing with the programs that happening. I have been to almost every camp that has been there.
VICTORIA FRED said so this is more focused on the financial. When we come to a resolution, we will seek a seconder on that. Resolution 18 as well – on waste management. You have heard from Council that work is underway. Are you prepared to withdraw or do you have comments.
ALYCE JOHNSON said KFN Citizens within those households that there be a specific detailed plan and that consultation occur with KFN citizens and with each household. The recycle bin by KFN is overflowing and in the winter they are frozen. To know that recycling and contributing back to the land or foods that come out of that waste. KFN has a process in place, I would like a guarantee that within the year, because resolutions are there for a purpose that we have some type of plan in place that is active and implemented this year 2025-26. Therefore, I will withdraw it on that basis. 
VICTORIA FRED said we are withdrawing resolution 18.
KWÄNATHI INLĮ BOB DICKSON  said those bins by the halls are not recycling bins. In Yukon communities if you want to recycle you need to bring it to Whitehorse.
VICTORIA FRED said the last resolution is the small scale placer mine. Council had made recompense that there are legal matters under review. I will now look to Sam Johnson. Based on the information Council provided, are you willing to withdraw this resolution?
SAM JOHNSON JR said I do not think I want to withdraw it. I would like to see people mining again. There has been nothing done in this area for a while. We had agreements with KFN but there is nothing in place now. I am thinking we are having legal to make a decision for us when we could make a decision today. 
VICTORIA FRED said I am hearing you want to proceed with this resolution and there are complexities to implement this resolution. The mining legislation…location. I look to Council or Robin. There is a legal review underway it might be pre-emptive or getting in front of some of that work that is underway. 
CHÙSI ROBIN BRADASCH said I do not have anything to add in terms of the content and I am not well versed in this matter.
DEPUTY CHIEF DI-YET VAN LIESHOUT said I do not think I have anything to add. Once this resolution has been moved, we can discuss and get background from Kristy and put it to a vote. 
VICTORIA FRED said is this privileged, do we have to go in camera?
KWÄNATHI INLĮ BOB DICKSON said KFN does not have the ability to enforce laws. That is why we are trying to get  a legal review. If we pass a resolution that says we allow this stuff to go on, what will happen? We are trying to protect our lands. If we do not have that ability then we are setting ourselves up for failure. 
VICTORIA FRED said it would make sense that you have regulations in place before you allow 
SAM JOHNSON JR said I do not believe what he is saying there. Having legal look at it – five or ten years we might have something on paper. There are mining regulations that are enforced by water licenses. We did it before and it worked good aside from the rumours that we had “piles of gold”. 
VICTORIA FRED said I take it you want to proceed with this resolution. 
CHÙSI ROBIN BRADASCH said we are going to 16 and 15 and we are doing them in that order because you need one before the next. Robin read Resolution 2025-15, Indigenous Language Fluency Transfer System Level 1 Training for All KFN Government Employees.
WHEREAS:
1.	The revitalization and preservation of the Southern Tutchone language is a priority for the Kluane First Nation (KFN);
2.	Language is vital to the cultural identity, history, and future of the KFN citizens and community;
3.	The Indigenous Fluency Transfer System (ILFTS) provides a structured approach to language learning for adults; and
4.	KFN Government employees play an important role in fostering and supporting language revitalization in the workplace and community.
THEREFORE BE IT RESOLVED THAT:
A.	The KFN Government will implement an introductory Language Component to the mandatory KFN 101 for all employees; and
B.	KFN Government supports employees to take classes in the ILFTS program as part of their employment duties.
Moved by: 	Robin Bradasch
Seconded by: 	Katie Johnson
Decision:	Carried
CHÙSI ROBIN BRADASCH said I am a student of this program and appreciate the opportunity to start learning my language. The development of this program is being led by our young people. They are developing the curriculum and teaching it. It is expensive to develop but once we have it we will have it forever. As a student this has been the most successful way I have learned the language. There needs to be funding for THS to develop the curriculum. There are little pots of funding here and there, but we are at risk that it could end at any time. WE should be able to come up with a multi-year plan to allow them to continue this important work.
TOSH SOUTHWICK said I am in support of the program. Textbook 1 exists, Textbook 2 exists.
DEPUTY CHIEF DI-YET VAN LIESHOUT said the first two textbooks are complete. 3 and 4 are in development. In addition to the advanced textbooks 5 and 6 – I think some of the urgency is due to the fact that our master speakers are aging. We work at their pace. The work is already underway weather KFN funds THS. The society will find a way to keep going. 
TOSH SOUTHWICK said are there costs? Is it $20,000 a book or $1 million a book. There needs to be a range.
VICTORIA FRED said it might be helpful to have financial parameters expressed.
CHÙSI ROBIN BRADASCH said I did leave it open so they could come to an agreement. My intent is not that KFN should fund it completely and fully. My intent is they work with THS to obtain a stable funding arrangement so it is not proposal to proposal and whether or not they can afford to pay Shugalita next month. That is my goal.
ALYCE JOHNSON said I would like to acknowledge more youth that are involved. Nadaya Johnson does a lot of the background work in terms of the written words or the book itself. The other is Sha-kina Johnson who just graduated as a graphic designer who is using her talents to develop this book. I am in favour of any KFN language programs. There was a time when there were funds from the transfer agreements where funds would be drawn down for the language. One of the Elders in the Yukon said what does it matter when we spend $1 million. That is not a lot when we think about where our language could be in 25 years. I am in support.
VICTORIA FRED said are there any additional qualifications? I am hearing there is not an expectation for KFN to fund this exclusively.
MONIQUE MARTIN said I remember the GA when Luke came forward to ask KFN to fund this. I remember asking the same questions. How much will it cost and how does reporting come back. I understand Robin’s point, but I do get concerned when there is an ask of the First Nation government and there are no parameters around it. Bertha just said she is working with THS. We just spent a lot of money developing a language department. Council went forward with that department. They have a steering committee. That was a question that came forward. How is the department and THS going to work together and not duplicate work. Item C) is already covered with the previous resolution. 
VICTORIA FRED said what I am hearing is the resolution needs some qualification. I am hearing timeliness is an issue, there are budget considerations, a previous resolutions, and an interest to qualify the kind of funding to complete the text books. 
DEPUTY CHIEF DI-YET VAN LIESHOUT said I do not have the financials of THS in front of me but for books 1-3 we have raised about $670,000. Half of that is from KFN. We leveraged that money to develop and teach those first two books and finding other funding to develop books 3 and 4 which are still being developed. THS does two things. We develop curriculum which takes research. The other thing it does is teaches. Normally you would develop the curriculum and teaching at the same time so no one has to wait. So there are two carts. These classes are highly subscribed and requires a full load of teachers. We are looking at $200,000 to $250,000 to develop and teach a book. But we are creating an incredible knowledge and archived that will sustain this First Nation for generations to come.
TOSH SOUTHWICK said that was super helpful. Can we say $500,000 over three years and there will need to be deliverables. I would like to see the Language Department, the Heritage Department and the THS to come up with a plan and present back to this GA.
CHÙSI ROBIN BRADASCH said I am not prepared to cap it. 
VICTORIA FRED said so “KFN work with THS to secure funding to…”. This resolution has been moved and seconded. Is there any opposition to the resolution? There was opposition; the resolution went to a vote and was passed by majority. 
CHÙSI ROBIN BRADASCH read Resolution 2025-16, Continued Financial Support for the development of the Indigenous Language transfer fluency system (ILFTS).
WHEREAS:
1. The partnership between KFN and the Tutchone Heritage Society in the development and delivery of the Southern Tutchone ILFTS based on the Paul Creek Curriculum model has been very successful.
1. The revitalization and preservation of the Indigenous languages is a priority for Kluane First Nation (KFN);
1. Language is vital to the cultural identity, history, and future of the KFN citizens and community.
1. The ILFTS provides a structured approach to language learning for adults; and
1. This ongoing work to develop the full system (6 textbooks) is not yet fully funded and is continually at risk due to lack of ongoing funding.
THEREFORE BE IT RESOLVED THAT:
1. The KFN Council will work with the Tutchone Heritage Society to secure funding to cover the full development and implementation of the entire ILFTS based on the Paul Creek method; and
1. The arrangement may include direct financial support as well as support and assistance to access other sources of funding;
Moved by:	Chùsi Robin Bradasch	
Seconded by:	Kathryn Johnson
Decision:	Carried
HELENA TLEN said if it is just book 1, can we just say book 1?
DEPUTY CHIEF DI-YET VAN LIESHOUT said it is mandatory for new staff for have 101. Part of that 101 can be an introduction. There are components of textbook 1. Introduction. Greetings. Basic language that all staff can use. If there is an interest in continuing learning, then that can be supported.
HELENA TLEN said can those sections be provided to KFN?
MARISSA MILLS said thank you to everyone for bringing this forward. What does KFN 101 look like? One day? Three days? This is for all new employees? So, from today, all new employees need to take KFN 101? What about the current employees? They should also have to complete the KFN 101. 
CHÙSI ROBIN BRADASCH said we can just take out “new” so it says, “all employees”.
GRACE SOUTHWICK said I have a hard time with the word mandatory. 
VICTORIA FRED said the government will implement a language component to the mandatory KFN 101.
CHÙSI ROBIN BRADASCH said the introduction language component will be added to the KFN 101. It is a shorter piece. It is not the ILFTS. The second part is if there are employees that want to take the class in its entirety then KFN will support that. 
GRACE SOUTHWICK said I am Tlingit. I do not want to learn Southern Tutchone. Am I going to lose my job if I do not want to learn? You are forcing someone to learn something, or they do not get a job. How are you going to enforce that?
JENESSA TLEN said the intention behind that, we have access to the Tlingit and Northern Tutchone. For the purposes of KFN, because of the territory we are on, it is suggested to do Southern Tutchone or Tlingit. They could do a greeting lesson. Something that can help them in their work at Kluane First Nation. 
GRACE SOUTHWICK said is this going into our HR policy and job descriptions.
VICTORIA FRED said I am hearing it is difficult for enforceability. Some positions you need to learn French and you can enforce that. For First Nations governments you can chose that your first nation languages are heard and used. 
JENESSA TLEN said I think that is why when we were rewording it that it became future employees. There should be a separation. Being a First Nation government, we do get to chose if we want language revitalization as a priority. I think it is reasonable to ask new employees of our government that if they are interested in doing this that we support it. If they do not want to and they do not align with our values – why are we hiring them?
MONIQUE MARTIN said with regard to therefore A) – I think we put it to the government to make it available so the staff can take it when they want. I do not think KFN 101 should be tied to it. Because it is not implemented right now. Greetings is easy enough to get on the server and get out to staff. My second comment – allowing the staff to take these programs. Book 2 is 30 days. We are looking at a staff that are already overworked and taking them from their position for a month. There are training dollars available to each employee. We would be losing program delivery and potentially taking spaces from citizens that want to take this. They need to be taken into consideration and time-frame.
ALYCE JOHNSON said for clarity purpose, level 1 is 15 weeks and level 2 is 30 weeks. We do seven hours per day. With employees that participate in those courses that is great, however, there is great turnover. There needs to be a fair and equitable portion of those who are employed and those who are not.
VICTORIA FRED said I am hearing some concerns about the length of the course. The general sense is if there is a commitment by emplyees that you are willing to do that. 
SHARON KABANAK said there are places you can go like museums or fish and wildlife places where you have interactive audio boards. We could have our own trailer where you push a button and hear how you say words. Then you do not have to go into the office. They have taxidermy too. Let the little kids help.
VICTORIA FRED said lots of tools. I appreciate that. Katie are you okay with the revisions? Jade? Yes. Is anyone opposed? I see opposition.
TOSH SOUTHWICK said we have not considered part time. TH has done this for five years. 
VICTORIA FRED said 30 kfn citizens of voting age. 18 to approve. Are there any abstentions? We need 18 to proceed. Those opposed to the resolution, please raise your hand. Three opposed. The resolution is passed. Thank you. 
Break
VICTORIA FRED said I understand that there was a conversation over the break about Resolution 2025-12 and Alyce is willing to withdraw.
ALYCE JOHNSON said yes. The one about Dakwani, TK Protocols that can be forwarded to Dakwani as well as community meeting to have that discussion with other KFN citizens.
VICTORIA FRED said Resolution 12 is withdrawn. For the record this has been withdrawn. Looking to the chair, what is the next resolution.
CHÙSI ROBIN BRADASCH read Resolution 2025-08, Asset Management
WHEREAS:
1.	The Government of Kluane First Nation has many assets that require inventory;
2.	The Government of Kluane First Nation is continuously allocating funds to replace those assets for each department; and
3.	There is no formal system of asset management that includes cyclical replacement policies approaches.
THEREFORE BE IT RESOLVED THAT:
A.	The Government of Kluane First Nation develops an Assets Management system for its physical inventory of resources within each department;
B.	The system include the following, as appropriate:
•	A capital budget that identifies equipment to be replaced in the accordance with its expected life span for that assets;
•	A record-keeping system of Human Resources who have signed out inventory;
•	Formal records of inventory that is damaged due to misuse or neglect;  
•	Proper storage solutions for all assets;
•	Ensures proper scheduled maintenance of all assets by qualified technicians; and
•	Employees are properly trained for safe use, management and storage of assets.
Moved by: 	Alyce Johnson
Seconded by: 	Jade Groves
Decision:	Carried
ALYCE JOHNSON said based on the resolution itself with regard to the inventory, I believe that this was a concern brought forward by KFN citizens. I am the one putting it forward. KFN citizens have the rights to information – I believe it is a two week time period, and that the finance director provides that information. 
DEPUTY CHIEF DI-YET VAN LIESHOUT said the topic of asset management is one of our strategic priorities. Some discussion has already started to happen on that. The work will begin. I think this is really prescriptive. I think we do not want to put forth anything that will hinder the work being done.
VICTORIA FRED said you can qualify the words “as appropriate” so it is less prescriptive.
LIZ JOHNSON said I thought that asset management is something that all First Nations would be working on. I have heard comments in the community sometimes like where is all the power saws.
DEPUTY CHIEF DI-YET VAN LIESHOUT said I think a lot of the concern is assets like housing. There is a system in place, the financial management system we have in place. How I am reading this – is this coats? It runs the gamut from education to everything we are purchasing. It is huge
HELENA TLEN said I would like to see this position in the org chart and have someone dedicated to this full time. 
VICTORIA FRED said would it be helpful to have the first directive under the directive “as appropriate”.
MONIQUE MARTIN said I would like that employees be trained in Safe Use and Storage of items. 
VICTORIA FRED said “and storage of assets”. Alyce are you okay with those changes? Jade are you okay? Further discussion? Any opposition? Resolution 2025-08 is passed by consensus. 
CHÙSI ROBIN BRADASCH read Resolution 2025-09, Citizen Employment Development 
WHEREAS:
1.	The Government of Kluane First Nation’s Strategic Plan has identifies the hiring of KFN Citizens as a priority; and
2.	The Government of Kluane First Nation’s Strategic Plan states that it is a priority to brings its Citizens home; 
THEREFORE BE IT RESOLVED THAT:
A.	That the Government of Kluane First Nation invests in hiring or training of its Citizens and/or their respective partners;
B.	That senior management positions are evaluated to determine if there is a suitable or interested KFN citizen that can be mentored for that position; and
C.	KFN Council work to develop on-the-job mentorship opportunities for Citizens who wish to take on management positions with KFN.
Moved by: 	Alyce Johnson
Decision: 	WITHDRAWN
KWÄNATHI INLĮ BOB DICKSON said we are doing a lot of these things already and we have people identified. We are looking for more citizens to come forward. 
VICTORIA FRED said I hear this is being contemplated and implemented. 
ALYCE JOHNSON said this resolution can be move to Dakwani so information can be forwarded to citizens. 
VICTORIA FRED said this resolution is withdrawn.
CHÙSI ROBIN BRADASCH read Resolution 2025-11, Youth Cultural Knowledge Acquisition Plan
WHEREAS:
1.	Many of Kluane First Nation’s youth are involved in technology more so than its language or cultural pursuits on the land;
2.	The Citizens of Kluane First Nation do not engage in on the land activities as much as they once did due to education or employment; 
3.	The Government of Kluane First Nation’s lands or language departments do not have programs that target youth to develop specific land-based skills; and
4.	The Government of Kluane First Nation’s departments should work collectively as a whole to address cultural knowledge acquisition for youth.
THEREFORE BE IT RESOLVED THAT:
A.	The Government of Kluane First Nation develop a strategic plan for cultural knowledge skills-based learnings and place-based knowledge acquisition parallel to curriculum development.
Moved by: 	Alyce Johnson 
Decision: 	WITHDRAWN
KWÄNATHI INLĮ BOB DICKSON said through our language department we are trying to get youth back on the land, hunting, visiting land selections. Our Youth Councillor just had a meeting with the Youth and it was mentioned that this is a priority – to get youth learning about heritage and culture. A lot of the things with the hunting and harvesting – it is already happening.
VICTORIA FRED said do you want to proceed with the resolution?
ALYCE JOHNSON said the language department is responsible for developing individual learning plans for youth? Our elders have constantly told us that we need to prepare and hard times are coming. As a motive for meeting their needs – we need to plan. I would move that the language department inform us as to what the plans are when it addresses knowledge acquisition and as well as the transfer of knowledge and what is in their strategic plan. One example is for young KFN youth to go out and do the first kill. If they can address that I am comfortable with withdrawing. 
CHÙSI ROBIN BRADASCH read Resolution 2025-19, Mandatory Policy Training for KFN Council, Staff and Committee Members. 

WHEREAS
1.	KFN Council swear an oath of office and must abided by the conflict-of-Interest principles;
2.	KFN Human Resource policy contains a conflict-of-interest section that all employees must abide by; 
3.	There is a concern that the conflict-of-interest guidelines are not strictly applied or upheld as described in the Council Governance Policy and HR Policy; and
4.	It is critical to ensure that all persons representing and making decisions on behalf of KFN manage their personal and professional matters and do not create conflicts in carrying out their leadership duties.
THEREFORE, BE IT RESOLVED THAT:
A.	The KFN Council and administration:
•	provide mandatory conflict of interest training, inclusive to the staff, as well as for the KFN Council and all KFN Board and Committee members; and
•	provide a status update on the conflict of interest policy and training at the 2026 Annual General Assembly
Moved by:	Monique Martin
Seconded by: 	Helena Tlen
Decision: 	Passed by consensus. 
MONIQUE MARTIN said in working through different things – not everyone has complete awareness of what conflict of interest is. Every employee. All employees have done training on harassment so everyone knows the obligations and responsibilities are. As we have seen in past resolutions, there are potential conflicts of interests having occurred. I think a mandatory training must be developed and implemented. 
VICTORIA FRED said ongoing professional development is always a good thing. 
HELENA TLEN said my comment is just – would it be okay if we are finding existing conflict of interest training rather than develop it ourself?
VICTORIA FRED said you can drop develop and put provide.
GRACE SOUTHWICK said every board/committee has its own description of confict. Who trumps who.
VICTORIA FRED said all conflicts of interest guidelines would look to the legislation to ensure they are consistent. The Governance Department can ensure there is continuity. The Governance Act and Constitution are consistent. That would be the ultimate authority. Any further discussion? Any opposition to the resolution?
CHÙSI ROBIN BRADASCH read Resolution 2025-14, Citizen Access to Settlement Land for the Purposes of Small Scale Placer Mining. 

WHEREAS:	
1.	KFN has not developed the legislation, policy, rules and regulations that would allow for mining on Category A Settlement Land;
2.	There are several areas on Category B Settlement Land that either have existing placer claims operating on or near them; and
3.	There are citizens who would like the opportunity to placer mine in those areas.
THEREFORE, BE IT RESOLVED THAT: 
A.	The KFN Council prioritize the development of KFN legislation and rules of application with respect to mining on Category A Settlement Land.
Moved by: 	Sam Johnson Jr. 
Seconded by: 	Alyce Johnson
Decision: 	Passed by consensus
VICTORIA FRED said after the lunch hour we heard that there is work under way on this. I want to give Council an opportunity to make comments. No additional comments. Sam, based on the information provided do you want to proceed?
SAM JOHNSON JR. said I would like to proceed. 
TOSH SOUTHWICK said a point of clarification. I do not know if Becky – I was under the understanding that we pass a resolution at a general assembly a number of years ago that there would be no mining on settlement lands until a mining act is in place.
VICTORIA FRED said you have a resolution in place – it is a standing resolution – and it is the directive until a resolution replaced that resolution. I would say that there is an alignment with the directive to this resolution. I understand the directive is to make this a priority. I understand a process underway. I assume your resolution needs to be put in place first before you can implement the second directive.
GRACE SOUTHWICK said I want to do a point of clarification. The resolution Tosh is taking about Cat. A lands. Cat B lands, any citizen can mine on. The legislation will apply to Cat A lands. 
VICTORIA FRED said that being said. There is already a directive being worked on. Until that happens, the resolution cannot be worked on.
SAM JOHNSON JR. said ten years ago that was put forward as a resolution. It has not moved ahead. We should allow our citizens to mind. A legal opinion – you might have that already. So five or ten more years? How long do you want us to wait? 
VICTORIA FRED said I take your point. 
KWÄNATHI INLĮ BOB DICKSON  said I know Sam said we do not have a legal opinion, but the legal opinion we received said stop mining until we have legislation in place. I do not think that we should allow any mining. There are individuals with claims that were pre-existing to the land claim. 
VICTORIA FRED said there needs to be a meeting of minds to get the legislation in place. The second thing is to drop the reference to general rules of application.
KRISTY KENNEDY said I do not know off hand when that resolution was passed, but it is the work of this department to move this file. A legal opinion was provided that we do not have legislation to proceed on mining. We have drafted new Lands and Resources Act which is currently in review with Lands Committee. We are planning on community consultation this fall. Once that is done, the next step is to proceed or not. 
VICTORIA FRED said thank you for that Kristy. The legislation is underway, it is in the queue – there are time parameters around that. Can you comment when that would come to consultation?
KRISTY KENNEDY said our plan is to begin confulation in the coming months, but it is close to complete.
MATH'IEYA ALATINI said it should distinguish that this is CAT B land. The wording “it’s not fair” needs to be cleaned up. We need to strike out “as though the mine existed when the land became settlement land”. We only had one agreement with one citizen, and that was with you, Sam. Those are collective lands. The reason we selected those lands, that share of resources needs to come back to the citizens. There have been agreements in place that really should not be renegotiated because that part of the agreement was not upheld. Yukon Government and YFNs have been at the table working on new mineral legislation. We heard news recently about NND and TH and their lack of support for the mineral legislation framework and that is work that is underway. The laws of general application need to be renegotiated. Yes, there is a KFN issue about Cat A settlement land. We need to think about how we are participating in the bigger picture and work being done in our area.
CHÙSI ROBIN BRADASCH said I am hearing it is not possible at this time, but the work is underway. We could stike 4-6 and B and have it a high level resolution that reinforced the previous resolution that the work on mining legislation needs to happen. 
VICTORIA FRED said I am hearing to remove 4-5 and item B. Sam, based on what you have heard, are you okay with the proposed changes?
SAM JOHNSON JR said I am okay with the changes, so long as something is being done. With regard to what Math’ieya said about me not paying the First Nation, that is false.
VICTORIA FRED said Alyce? 
ALYCE JOHNSON said I want to make a change. I think it should say to prioritize the development of the legislation, not “the work”.
VICTORIA FRED said I think resolutions committee has cleaned that up. Is there any opposition to the resolution as revised? Any opposition to the resolution? I declare this resolution passed by consensus. Thank you. 
[bookmark: _Toc221780687]Other Business
VICTORIA FRED said there was a motion to come forward. I’ll look to Tosh to speak to those. 
TOSH SOUTHWICK said one I will change from a motion to a recommendation is to outsource HR for a year. Secondly, I would like Council to look into/clarify/confirm if Yukon Government is closing outhouses and garbages. We do not want everyone using our traditional territory as outhouses. Two motions I have for Council. I have repeatedly asked for an update for process. It is not making any traction. My motion is that Council prioritize the backlog of land applications and do so as a temporary measure. It is unfair to ask KFN citizens to follow the rules when rules are not being implemented. If that meeting on August 7th, that Council deal with the outstanding land applications does not happen for whatever reason. I spoke with two lands committee members who said they are not coming to the meeting and I should put my cabin wherever I wanted it. 
Motion 4	There is a current backlog of KFN citizen and applications. If these land applications are not addressed and resolved at an upcoming forum, on or before August 7, 2025, then Council is directed to work with the KFN lands department to develop a process to prioritize and resolved the back log of applications. Further Council is directed to keep citizens notified of developments by providing status reports on the KFN government website.
Moved by:	Tosh Southwick
Seconded by:	Marissa Mills
Decision:	Carried
TOSH SOUTHWICK said we spoke several times about citizen support, generally. I would like to put forward a motion to Council to increase our emergency fund and the recreation fund. Finding ways to alleviate hardships for all KFN citizens. We focus on citizens in dire straights. But all of us need support. 
Motion	5	to establish a hardship fund and to increase the recreation fund. 
Moved by:	Tosh Southwick
Decision:	Withdrawn
KWÄNATHI INLĮ BOB DICKSON said we had a meeting with the Trust on Friday morning about increasing the amount of funding we give to citizens. In the meantime, we need to come up with a policy to increase the funds. We all know that you cannot buy what you used to buy. 
TOSH SOUTHWICK said that’s awesome. I pull the motion. 
DONALDA EASTERSON said I wanted to some consistency with job postings. Where they are posted. I was going to apply for a job. I check Facebook and the website regularly. You have a policy “brining people home”. Internal postings are not just for KFN staff. It also includes KFN Citizens and Community members. These posts need to be posted online. 
JADE GROVES said Bob is right about the Trust and the Recreation Fund, but also Wellness is also looking into a hardship policy and prioritizing that. 
VICTORIA FRED said based on my review this concludes your agenda for the day. 
MONIQUE MARTIN said I am thrown by Tosh’s motion. I would like to develop guidelines and maybe includes those in the rules of order. 
VICTORIA FRED said there is a motion on the floor to providing clarification are prepared and presented.



Motion 6	to develop guidelines on General Assembly motions to be included in the KFN GA Rules of Order. 
Moved by:	Monique Martin
Seconded by: 	Tosh Southwick
Decision: 	Carried

ALYCE JOHNSON said when you are writing out the motion that Tosh presented, you need to write out the full names of (policies, programs, services).
[bookmark: _Toc221780688]Closing
VICTORIA FRED thanked the assembly for the privilege of chairing and wished everyone safe travels home. 
KWÄNATHI INLĮ BOB DICKSON said thank you to everyone. Thanks to the Elders, especially. On behalf of the Elders,  I want to say thank you to Vivian for taking care of our Elders and making sure they are fed. Thank you to Becky for pulling all this together. Thank the cooks. The groundkeepers. The Public Works staff for putting all these tents together. Thank you everyone. 
The meeting was adjourned at 4:15 p.m.
A closing prayer was said by Elder Alyce Johnson. 
Tlʼá-hų̀


[bookmark: _Toc221780689]Resolutions of the KFN 2026 Annual General Assembly

KLUANE FIRST NATION  	Resolution # 2025 - 01
GENERAL ASSEMBLY AUGUST 2 & 3 , 2025

THE GOVERNMENT of KLUANE FIRST NATION POLICY WITH RESPECT TO BOARD AND COMMITTEE ACTIVITY 

WHEREAS:

1. 	Kluane First Nation employees and Council members often hold multiple positions on various boards and committees;
2. 	The commitment to these boards and committees often comes with a heavy workload, significant demand on time and potential conflicts of interest; 
THEREFORE BE IT RESOLVED THAT:
A. KFN Council update the HR Policy and Council Governance Policy to include boards and committee activity in the conflict of interest disclosure requirements.
Moved by:	Alyce Johnson
Seconded by:  Maureen Johnson	

	For:
	31

	Against:
	0

	TOTAL:  
	31

	Percentage
	100



Abstentions (does not count in total):
    
Withdrawn			      Passed 	X			    Defeated 		


Date: August 3, 2025






KLUANE FIRST NATION  	Resolution # 2025-02
GENERAL ASSEMBLY AUGUST 2-3, 2025
KFN POLICY REVIEW
WHEREAS:
1. Many Kluane First Nation Policies are dated and need to be updated;
2. Citizens have expressed an interest in being involved in policy review and development;
3. The Governance Directorate is in the process of evaluating policies and developing a plan for a systematic review of all policies; and
4. Citizen input is important in the development and review of policy.
THEREFORE IT BE RESOLVED:
A. The KFN Council strike a Policy Review Committee in accordance with a Terms of Reference developed by the KFN Governance Department to assist the Governance Department in a comprehensive policy review; 
B. The KFN Governance Department will do a call for citizens interested in serving on this committee;
C. The following policies will be prioritized in the review:
· Contracting/Procurement Policy
· Human Resources Policy
· Housing Policy
· Traditional Knowledge Policies
· Boards and Committee Policies; and
D. The KFN Governance Department will have the ability to strike sub-committees and retain specific expertise in subject matter to assist in this review.
Moved by: Alyce Johnson
Seconded by: Jade Groves
	For:
	All present

	Against:
	

	TOTAL:  
	

	Percentage
	100


Abstentions (does not count in total):
    Withdrawn			      Passed 				    Defeated 		X


Date: August 3, 2025




KLUANE FIRST NATION  	Resolution # 2025 - 03
GENERAL ASSEMBLY AUGUST 2 & 3, 2025

THE GOVERNMENT of KLUANE FIRST NATION’S USE OF SOCIAL MEDIA


WHEREAS:

1.	The Government of Kluane First Nation uses social media to post information to the public;
2.	The Government of Kluane First Nation’s Council members and employees also use Facebook to post responses to KFN Citizens or others; 
3.	The Government of Kluane First Nation Council members and employees should not be using public posts to communicate to Citizens regarding personal access to services or situations; and
4.	The Government of Kluane First Nation’s HR Policy has not be reviewed or updated recently. 

THEREFORE BE IT RESOLVED THAT:

A. The KFN Council develop or update the HR policy to guide employees and Council members’ use of social media in the business of KFN; and

B. The policy should ensure:
· that posts made by KFN administration should be generic in nature and not be intended for any single person; 
· Any follow up communication should be made in a private manner; and
· Inappropriate use of social media by KFN employees or Council members will have disciplinary consequences.

Moved by:	Alyce Johnson

Seconded by:  Helena Tlen
[bookmark: _Hlk205113353]
	For:
	18

	Against:
	11

	TOTAL:  
	29

	Percentage
	62%



Abstentions (does not count in total):
    x

Withdrawn			      Passed 				    Defeated 		


Date: August 3, 2025


KLUANE FIRST NATION  	Resolution # 2025 - 04
GENERAL ASSEMBLY AUGUST 2 & 3, 2025

THE GOVERNMENT of KLUANE FIRST NATION’S HOUSING POLICY


WHEREAS:

1.	The Government of Kluane First Nation has a housing policy that requires review;
2.	The Government of Kluane First Nation’s responsibility is towards its government and citizens as a first priority; and
3.	There is a perception that priority is being given to employees over Citizens, in particular younger Citizens.

THEREFORE BE IT RESOLVED THAT:

A. The KFN Council carry out a housing policy review.

B. The policy should ensure that:
· KFN Citizens are prioritized over other potential tenants;
· Prioritize new builds to KFN Citizens; and
· Considerations are made for younger persons who wish to maintain a home in Burwash but are temporarily called away for educational or work purposes;

C. The KFN Council develop a strategy to work with other organizations to increase the inventory of housing available for employees; and

D. The KFN council work to renovate older units so that they can be allocated for employee housing.

Moved by:	Alyce Johnson

Seconded by:


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    
Withdrawn	X		      Passed 				    Defeated 		

Date: August 3, 2025



KLUANE FIRST NATION  	Resolution # 2025 - 5
GENERAL ASSEMBLY AUGUST, 2 & 3  2025

THE GOVERNMENT of KLUANE FIRST NATION’S HOUSING


WHEREAS:

1. The Government of Kluane First Nation does not have any housing units in Whitehorse for its citizenship as compared to other Yukon First Nations; and

2. The KFN Citizens often have to leave the community for education or work reasons, especially youth in education.


THEREFORE BE IT RESOLVED THAT:

A. The KFN Council research the feasibility of building or purchasing rental units in the city of Whitehorse for Citizens to rent; and

B. The KFN Council also research potential partnerships with housing organizations in Whitehorse that would provide access to rental units for KFN Citizens.

Moved by:	Alyce Johnson

Seconded by:


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		


Date: August 3, 2025





KLUANE FIRST NATION  	Resolution # 2025 - 06
GENERAL ASSEMBLY AUGUST 2 & 3, 2025


THE GOVERNMENT of KLUANE FIRST NATION’S LANGUAGE DEPARTMENT

WHEREAS:
	
1.	Revitalization of languages are a priority for KFN. 
2.	Kluane First Nation needs to establish a budget to provide financial support to its citizens who are pursuing learning the language through YNLC, Simon Fraser University and Paul Creek Curriculum as other Yukon First Nations have; and
3.	The removal of barriers for citizens seeking to learn the language is key and financial burdens are often a major barrier for Citizens;

THEREFORE BE IT RESOLVED THAT:

A. The Government of Kluane First Nation’s Council sets language learning as a priority and that the Language Department in collaboration with Education develop a strategic plan that includes financial support of its citizens who are completing the Paul Creek Curriculum or other programs through YNLC or Simon Fraser University. 

Moved by:	Alyce Johnson

Seconded by: Sharon Kabanak

	For:
	All present

	Against:
	

	TOTAL:  
	

	Percentage
	100



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		

Date: August 3, 2025


KLUANE FIRST NATION  	Resolution # 2025 - 07
GENERAL ASSEMBLY AUGUST 2 & 3 , 2025

THE GOVERNMENT of KLUANE FIRST NATION’S 


WHEREAS:

1. The Government of Kluane First Nation has Settlement Land that is not being used;

2. The Government of Kluane First Nation’s Settlement Land at Dutch Harbour on Kluane Lake is currently not being used, is overgrown, and was selected for historical land use purposes; 


3. Kluane First Nation’s Elders who previously used the site for fishing and camping have passed on; and

4. Historically it was an important and well used site.

THEREFORE BE IT RESOLVED THAT:

A. That the Government of Kluane First Nation has a meeting with its Citizens to discuss how the site should be used and managed, including potential development to clear areas or build infrastructure to support fishing and camping activities at Dutch Harbour site.

Moved by:	Alyce Johnson

Seconded by: Math’ieya Alatini


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		


Date:  August 3, 2025





KLUANE FIRST NATION  	Resolution # 2025 - 08
GENERAL ASSEMBLY AUGUST 2 & 3, 2025

THE GOVERNMENT of KLUANE FIRST NATION ASSET MANAGEMENT

WHEREAS:

1. The Government of Kluane First Nation has many assets that require inventory;

2. The Government of Kluane First Nation is continuously allocating funds to replace those assets for each department; and

3. There is no formal system of asset management that includes cyclical replacement policies approaches.

THEREFORE BE IT RESOLVED THAT:

A. The Government of Kluane First Nation develops an Assets Management system for its physical inventory of resources within each department;

B. The system include the following, as appropriate:

· A capital budget that identifies equipment to be replaced in the accordance with its expected life span for that assets;
· A record-keeping system of Human Resources who have signed out inventory;
· Formal records of inventory that is damaged due to misuse or neglect;  
· Proper storage solutions for all assets;
· Ensures proper scheduled maintenance of all assets by qualified technicians; and
· Employees are properly trained for safe use, management and storage of assets.


Moved by:	Alyce Johnson

Seconded by:  Jade Groves


	For:
	All present

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		

Date:  August 3, 2025



KLUANE FIRST NATION  	Resolution # 2025 - 09
GENERAL ASSEMBLY AUGUST 2 & 3, 2025

KLUANE FIRST NATION CITIZEN EMPLOYMENT DEVELOPMENT


WHEREAS:

4. The Government of Kluane First Nation’s Strategic Plan has identifies the hiring of KFN Citizens as a priority; and

5. The Government of Kluane First Nation’s Strategic Plan states that it is a priority to brings its Citizens home; 

THEREFORE BE IT RESOLVED THAT:

A. That the Government of Kluane First Nation invests in hiring or training of its Citizens and/or their respective partners;

B. That senior management positions are evaluated to determine if there is a suitable or interested KFN citizen that can be mentored for that position; and

C. KFN Council work to develop on-the-job mentorship opportunities for Citizens who wish to take on management positions with KFN.

Moved by:	Alyce Johnson

Seconded by:


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		


Date:  August 3, 2025





KLUANE FIRST NATION  	Resolution # 2025 - 10
GENERAL ASSEMBLY AUGUST 2 & 3, 2025

THE GOVERNMENT of KLUANE FIRST NATION DIALOGUE WITH OTHER GOVERNMENTS REGARDING THE RECEDING WATERS of KLUANE LAKE


WHEREAS:

6. The Government of Kluane First Nation has dialogued with other governments or organizations regarding the receding waters of Kluane Lake due to glacial shifts;

7. The A’ay Chu tributary has been blocked and continuously dropping in water levels since 2000; and

8. The Government of Yukon has moved similar blockages (1954) to this main water source feeding the Kluane Lake.
THEREFORE BE IT RESOLVED THAT:

A. That the Government of Kluane First Nation take action to pursue this method to change the tributary back to Kluane Lake through dialogue with other governments and organizations.
.

Moved by:	Alyce Johnson

Seconded by:


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    
Withdrawn          X		      Passed 				    Defeated 		


Date:  August 3, 2025





KLUANE FIRST NATION  	Resolution # 2025 - 11
GENERAL ASSEMBLY AUGUST 2 & 3, 2025

THE GOVERNMENT of KLUANE FIRST NATION’S YOUTH CULTURAL KNOWLEDGE ACQUISITION PLAN


WHEREAS:

9. Many of Kluane First Nation’s youth are involved in technology more so than its language or cultural pursuits on the land;

10. The Citizens of Kluane First Nation do not engage in on the land activities as much as they once did due to education or employment; 

11. The Government of Kluane First Nation’s lands or language departments do not have programs that target youth to develop specific land-based skills; and

12. The Government of Kluane First Nation’s departments should work collectively as a whole to address cultural knowledge acquisition for youth.

THEREFORE BE IT RESOLVED THAT:

A. The Government of Kluane First Nation develop a strategic plan for cultural knowledge skills-based learnings and place-based knowledge acquisition parallel to curriculum development. 


Moved by:	Alyce Johnson

Seconded by:


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		


Date:	August 3, 2025




KLUANE FIRST NATION  	Resolution # 2025 - 12
GENERAL ASSEMBLY AUGUST 2 & 3, 2025

THE GOVERNMENT of KLUANE FIRST NATION’S NAANAJE CULTURAL SITE


WHEREAS:

13. The Government of Kluane First Nation purchased the Naanaje Cultural site for traditional and cultural pursuits;

14. The Government of Kluane First Nation has not presented a financial review of expenditures for the development of this site; 

15. The Government of Kluane First Nation continues to develop this site in an ad hoc way with unfinished projects or site clean-up or plans for future developments; and

16. The Government of Kluane First Nation has not consulted KFN citizens with regards to the future development of this site for programs or services. 

THEREFORE BE IT RESOLVED THAT:

A. That the Government of Kluane First Nation presents:
· a financial review of expenditures to date;
· an operational plan for future developments;
· an assessment of work required;
· a plan for potential training opportunities; and
· a capital budget set annually as per potential developments or projects; and

B. That the Government of Kluane First Nation and its departments meet with citizens to discuss and/or present this strategic plan for the Naanaje site.
Moved by:	Alyce Johnson

Seconded by:

	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		

Date:  August 3, 2025



KLUANE FIRST NATION  	Resolution # 2025 - 13
GENERAL ASSEMBLY AUGUST 2 & 3 , 2025

REVIEW AND EXPANSION OF CITIZEN MEDICAL FINANCIAL SUPPORT 


WHEREAS:

17. The Government of Kluane First Nation has policies for financial support for KFN citizens;

18. The Government of Kluane First Nation has a medical emergency application for eligibility of medical support in the amount of $2000; 

19. Existing policies are not consistently applied particularly when discretion is required; and

20. The Government of Kluane First Nation has an Elders’ policy that does not have financial supports in place for its Elders who may be in need,

THEREFORE BE IT RESOLVED THAT:

A. The Government of Kluane First Nation reviews and develops its policies to support individuals who may need extra support for specific purposes or reasons such as medical treatment or operations external to the NIHB program or services.

Moved by:	Alyce Johnson

Seconded by: Elizabeth Johnson


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    x

Withdrawn			      Passed 				    Defeated 		


Date:  August 3, 2025




			

KLUANE FIRST NATION  	Resolution # 2025-14
GENERAL ASSEMBLY AUGUST 2-3, 2025

CITIZEN ACCESS TO SETTLEMENT LAND FOR THE PURPOSES OF SMALL SCALE PLACER MINING

WHEREAS:	

1. KFN has not developed the legislation, policy, rules and regulations that would allow for mining on Category A Settlement Land;

2. There are several areas on Category B Settlement Land that either have existing placer claims operating on or near them; and

3. There are citizens who would like the opportunity to placer mine in those areas.

THEREFORE, BE IT RESOLVED THAT: 

A. The KFN Council prioritize the development of KFN legislation and rules of application with respect to mining on Category A Settlement Land.



Moved by:	Sam Johnson Jr. 		
Seconded by:	Alyce Johnson

	For:
	All Present

	Against:
	

	TOTAL:  
	

	Percentage
	100



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		


Date:  August 3, 2025


			

KLUANE FIRST NATION  	Resolution # 2025-15
GENERAL ASSEMBLY AUGUST 2-3, 2025

Indigenous Language Fluency Transfer System Level 1 Training for All KFN Government Employees

WHEREAS:

5. The revitalization and preservation of the Southern Tutchone language is a priority for the Kluane First Nation (KFN);

6. Language is vital to the cultural identity, history, and future of the KFN citizens and community;

7. The Indigenous Fluency Transfer System (ILFTS) provides a structured approach to language learning for adults; and

8. KFN Government employees play an important role in fostering and supporting language revitalization in the workplace and community.

THEREFORE BE IT RESOLVED THAT:

B. The KFN Government will implement an introductory Language Component to the mandatory KFN 101 for all employees; and

C. KFN Government supports employees to take classes in the ILFTS program as part of their employment duties.



Moved by:	Kathryn Johnson	
Seconded by:	Jade Groves

	For:
	27

	Against:
	3

	TOTAL:  
	30

	Percentage
	90%



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		


Date: august 3, 2025
	
       		
				



KLUANE FIRST NATION  	Resolution # 2025-16
GENERAL ASSEMBLY AUGUST 2-3, 2025

Continued Financial Support for the development of the Indigenous Language transfer fluency system (ILFTS)

WHEREAS:

9. The partnership between KFN and the Tutchone Heritage Society in the development and delivery of the Southern Tutchone ILFTS based on the Paul Creek Curriculum model has been very successful.

10. The revitalization and preservation of the Indigenous languages is a priority for Kluane First Nation (KFN);

11. Language is vital to the cultural identity, history, and future of the KFN citizens and community.

12. The ILFTS provides a structured approach to language learning for adults; and

13. This ongoing work to develop the full system (6 textbooks) is not yet fully funded and is continually at risk due to lack of ongoing funding.

THEREFORE BE IT RESOLVED THAT:

D. The KFN Council will work with the Tutchone Heritage Society to secure funding to cover the full development and implementation of the entire ILFTS based on the Paul Creek method; and

E. The arrangement may include direct financial support as well as support and assistance to access other sources of funding;


Moved by:	Chùsi Robin Bradasch	
	
Seconded by:	Kathryn Johnson

	For:
	All present

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		


Date:  August 3, 2025





KLUANE FIRST NATION  	Resolution # 2025 - 17
GENERAL ASSEMBLY AUGUST 2 & 3, 2025

THE GOVERNMENT of KLUANE FIRST NATION’S CONTRACTING POLICY 


WHEREAS:

21. The Government of Kluane First Nation has a policy for contractors;

22. The Government of Kluane First Nation does not have a procurement policy; 

23. There is a perception that Kluane First Nation does not always adhere to these policies and there are alleged breaches of the contractor’s policy; and

24. The Government of Kluane First Nation’s Chief or Council members should be involved in political matters only and not in administrative ones.

THEREFORE BE IT RESOLVED THAT:

A. The Government of Kluane First Nation develop a KFN Procurement Policy similar to the Government of Yukon’s Procurement policy;

B. The procurement policy shall be:
· fair and equitable and give priority to KFN citizens; 
· have procedures to ensure that there is not undue political involvement in the awarding contracts;
· that clear authority limits be outlined for Directors; and
· outline a clear and unbiased process for the assessment of and awarding of contracts.

Moved by:	Alyce Johnson

Seconded by:


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    
Withdrawn	X		      Passed 				    Defeated 		

Date:  August 3, 2025





KLUANE FIRST NATION  	Resolution # 2025 - 18
GENERAL ASSEMBLY AUGUST2 & 3 , 2025

THE GOVERNMENT of KLUANE FIRST NATION WASTE MANAGEMENT PLAN


WHEREAS:

25. The Government of Kluane First Nation does not have a strategic plan for disposal of waste outside of Elders’ garbage or administration garbage;

26. The Government of Kluane First Nation has 2 small bins for compost waste; 

27. The Government of Kluane First Nation does not have recycling programs; and

28. The Government of Yukon has an old incinerator not in use. 

THEREFORE BE IT RESOLVED THAT:

A. That the Government of Kluane First Nation develops a plan for waste management for its citizens and community members. 

Moved by:	Alyce Johnson

Seconded by:


	For:
	

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		


Date: August 3, 2025




KLUANE FIRST NATION  	Resolution # 2025 - 19
GENERAL ASSEMBLY AUGUST 2 & 3, 2025


MANDATORY POLICY TRAINING FOR KFN COUNCIL, STAFF AND BOARD AND COMMITTEE MEMBERS

WHEREAS

1. KFN Council swear an oath of office and must abided by the conflict-of-Interest principles;

2. KFN Human Resource policy contains a conflict-of-interest section that all employees must abide by; 

3. There is a concern that the conflict-of-interest guidelines are not strictly applied or upheld as described in the Council Governance Policy and HR Policy; and

4.	It is critical to ensure that all persons representing and making decisions on behalf of KFN manage their personal and professional matters and do not create conflicts in carrying out their leadership duties.

THEREFORE, BE IT RESOLVED THAT:

A. The KFN Council and administration:

· provide mandatory conflict of interest training, inclusive to the staff, as well as for the KFN Council and all KFN Board and Committee members; and

· provide a status update on the conflict of interest policy and training at the 2026 Annual General Assembly

Moved by:	Monique Martin

Seconded by: Helena Tlen


	For:
	All present

	Against:
	

	TOTAL:  
	

	Percentage
	



Abstentions (does not count in total):
    X

Withdrawn			      Passed 				    Defeated 		

Date:  August 3, 2025
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