December 17 2025

Re: Request for Proposal for Independent Third-Party Review of the Environmental
Assessment and Design of the Casino Mine Project (the “RFP”)

The Kluane First Nation (“KFN”) invites you to submit a non-binding proposal for the Deliverables
described in Appendix B.

Prospective proponents are advised that, in accordance with KFN’s Procurement and Contracting
Policy, a 10% price advantage will be applied in the evaluation of proposals submitted by a KFN
Citizen or a business majority-owned by one or more KFN Citizen(s). Further details are provided in
Appendix B — Evaluation Criteria.

1. Terms of the RFP Process

The terms governing this RFP process are set out in the Proposal Form in Appendix A.
2. Communication

For the purposes of this RFP process, the “RFP Contact” will be:

Kristy Kennedy

Lands, Resources and Heritage Director

Kluane First Nation

Email: lrh.director@kfn.ca

Please contact the RFP Contact with any questions relating to this RFP. Any changes to this RFP will
be communicated to all proponents by addendum.

Proponents and their representatives are not permitted to contact any employees, officers, agents,
members of Council or other representatives of KFN, other than the RFP Contact, concerning
matters regarding this RFP. Failure to adhere to this rule may result in the disqualification of the
proponent and the rejection of the proponent’s proposal.

3. Content of Proposal

Each proposal must include a Proposal Form (Appendix A), completed and signed by the
proponent. In addition to the Proposal Form, proposals should include any additional information
or materials requested in Appendix B — Evaluation Criteria.



4. Submission of Proposal
The submission deadline for this RFP is January 17, 2026, at midnight (Yukon Time).

Please email your proposal to Kristy Kennedy at lrh.director@kfn.ca. The complete proposal must
be received by the submission deadline. Late submissions will not be considered.

5. Evaluation and Selection

Proposals will be evaluated based on the Evaluation Criteria set out in Appendix B. Subject to the
Terms of Reference, the top-ranked proponent will be the proponent that achieves the highest total
score.

The proponent selected pursuant to this RFP process will be sent a selection notice by e-mail.
Proponents not selected will also be informed by e-mail.

The selected proponent will be expected to enter into the contract within the timeframe specified in
the selection notice. Failure to do so may result in the disqualification of the proponent and the
selection of another proponent or the cancellation of the RFP process.

6. Contract for the Deliverables

The terms and conditions of the contract for the Deliverables are set out in Appendix C. The term of
the contract is expected to be for a period of three (3) months, with an option in favour of KFN to
extend the contract on the same terms and conditions dependant upon the work required on the
project.

We look forward to receipt of your response.

Sincerely,

Kristy Kennedy
Lands, Resources and Heritage Director

Kluane First Nation



Appendix A - Proposal Form

1. Proponent Information Please fill out the following form, naming one person to be the
contact for this RFP response and for any clarifications or communication that might be
necessary.

Full Legal Name of Proponent:

Any Other Relevant Name under which the Proponent Carries on Business:
Street Address:

City, Province/State:

Postal Code:

Phone:

Company Website (if any):

Proponent Contact Name and Title:

Proponent Contact Phone:

Proponent Contact Email:

2. Acknowledgement of Terms of Reference and Governing Law

In responding to this RFP, and to be eligible for consideration, the proponent acknowledges its
acceptance of the following RFP Terms of Reference:

a) This RFP process is not intended to create a formal, legally binding bidding process and shall not
give rise to the legal rights or duties applied to a formal Contract A binding bidding process or any
other legal obligations arising out of any tendering process contract or collateral contract, and
instead shall be governed by the common law applicable to direct commercial negotiations.

b) No legal obligation regarding the procurement of any good or service shall be created until KFN
and the selected proponent have entered into a written contract for the Deliverables.

c) The proponent may withdraw its response at any time during this RFP process prior to entering
into a contract with KFN.

d) Neither party shall have the right to make any claims (in contract, tort, or otherwise) against the
other with respect to the award of a contract, failure to award a contract or a decision of the
proponent to withdraw its proposal.

e) All information provided by or obtained from KFN in connection with this RFP is the sole property
of KFN and must be treated as confidential. The proponent shall keep this RFP and any contract
that may result from this RFP process confidential and shall use any associated information only for
the purposes of responding to this RFP or performing any subsequent contract.



f) The proponent will bear its own costs associated with, or incurred in, the preparation and
presentation of its proposal, including, if applicable, costs incurred for interviews or
demonstrations.

g) The proponent consents to the collection and use by KFN of the information as contemplated
under this RFP for the uses contemplated under this RFP.

h) When evaluating proposals, KFN may request further information from the proponents or third
parties in order to verify, clarify or supplement the information provided in the proponent’s
submission, and KFN may revisit and re-evaluate the proponent’s submission or ranking on the
basis of any such information.

i) KFN may disqualify a proponent for any conduct that compromises the integrity of the
competitive process, as solely determined by KFN.

j) KFN may elect not to consider a proponent if, as solely determined by KFN, any conduct, situation
or circumstance places the proponent in a conflict of interest in respect of submitting a response to
this RFP or in providing the Deliverables.

k) KFN may elect not to consider a proponent whose proposal contains misrepresentations or any
other inaccurate, misleading or incomplete information.

) KFN may prohibit a proponent from participating in a procurement process based on poor past
performance or inappropriate conduct in a prior procurement process, including but not limited to
(i) illegal and unethical conduct; (ii) the submission of proposals containing misrepresentations or
any other inaccurate, misleading or incomplete information, (iii) the refusal of the proponent to
honour submitted pricing or other commitments, or (iv) any conduct, situation or circumstance
determined by KFN, in its sole and absolute discretion, to have constituted a conflict of interest.

m) KFN may cancel this RFP process at any time.

n) These terms (i) are included for greater certainty and are intended to be interpreted broadly and
independently (with no particular provision intended to limit the scope of any other provision); (ii)
are non-exhaustive and shall not be construed as intending to limit the pre-existing rights of the
parties to engage in pre-contractual discussions in accordance with the common law governing
direct commercial negotiations; and (iii) are to be governed by and construed in accordance with
the laws of the Yukon Territory and the federal laws of Canada applicable therein.

3. Deliverables

The proponent has carefully examined this RFP and has a clear and comprehensive knowledge of
the Deliverables required. The proponent represents and warrants its ability to provide the
Deliverables in accordance with the requirements of the RFP for the pricing set out below.

4. Non-Binding Price Estimates

The proponent confirms that the pricing information provided is accurate. The proponent
acknowledges that any inaccurate, misleading or incomplete information, including withdrawn or
altered pricing, could adversely impact the acceptance of its proposal or its eligibility for future
work.



The proponent acknowledges that the pricing includes all applicable duties and taxes except
applicable sales taxes, which should be itemized separately, all labour and material costs, all
insurance costs, all costs of delivery to KFN, all costs of installation and set-up, including any pre-
delivery inspection charges and all other overhead, including any fees or other charges required by
law.

Expenses

Kluane First Nation shall pay the Proponent's pre-approved expenses including travel costs,
accommodation (if required), meals and incidentals (collectively, "Expenses") for work to be
completed in Burwash Landing.

5. Conflict of Interest

For the purposes of this RFP, the term “Conflict of Interest” includes, but is not limited to, any
situation or circumstance where:

(a) in relation to the bidding process, the proponent has an unfair advantage or engages in conduct,
directly or indirectly, that may give it an unfair advantage, including but not limited to: i. having, or
having access to, information of KFN in the preparation of its proposal that is not available to other
proponents,

ii. communicating with any person with a view to influencing preferred treatment in the RFP process
(including but not limited to the lobbying of decision makers involved in the RFP process), or

iii. engaging in conduct that compromises, or could be seen to compromise, the integrity of the
open and competitive RFP process or render that process non-competitive or unfair; or

(b) in relation to the performance of its contractual obligations contemplated in the contract that is
the subject of this procurement, the proponent’s other commitments, relationships, or financial
interests: i. could, or could be seen to, exercise an improper influence over the objective, unbiased
and impartial exercise of its independent judgement, or

ii. could, or could be seen to, compromise, impair or be incompatible with the effective
performance of its contractual obligations.

For the purposes of section (a)(i) above, proponents should disclose the names and all pertinent
details of all individuals (employees, advisers, or individuals acting in any other capacity) who (a)
participated in the preparation of the response; AND (b) were employees of KFN within twelve (12)
months prior to the Submission Deadline.

If the box below is left blank, the proponent will be deemed to declare that (a) there was no Conflict
of Interest in preparing its proposal; and (b) there is no foreseeable Conflict of Interest in performing
the contractual obligations contemplated in the RFP.

Otherwise, if the statement below applies, check the box.

|:| The proponent declares that there is an actual or potential Conflict of Interest relating to the
preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of Interest
in performing the contractual obligations contemplated in the RFP.



If the proponent declares an actual or potential Conflict of Interest by marking the box above, the
proponent must set out below details of the actual or potential Conflict of Interest:

6. Confidential Information of Proponent

A proponent should identify any information in its proposal or any accompanying documentation
supplied in confidence for which confidentiality is to be maintained by KFN. The confidentiality of
such information will be maintained by KFN, except as otherwise required by law or by order of a
court or tribunal. Proponents are advised that their proposals will, as necessary, be disclosed on a
confidential basis to KFN’s advisers retained to advise or assist with this RFP, including with respect
to evaluation. If a proponent has any questions about the collection and use of personal
information pursuant to this RFP, questions are to be submitted to KFN contact person.

Signature of Proponent Representative

Name of Proponent Representative

Title of Proponent Representative

Date

| have the authority to bind the proponent.



APPENDIX B - RFP PARTICULARS
A. DELIVERABLES

Services. The Proponent will provide to the Kluane First Nation all the services set out in the “Scope
of Work” section below. The Proponent agrees to perform the Services in accordance with this
Agreement and in accordance with any additional instructions which may be given by the Kluane
First Nation from time to time. The Proponent shall report to and receive instructions from Kluane
First Nation’s Lands, Resources and Heritage Director.

Timing. The Proponent agrees to diligently perform the Services in accordance with any specific
time requirements set out in the Schedules or, in the absence of any specific time requirements, in
accordance with the Kluane First Nation's reasonable requirements communicated to the
Proponent from time to time.

Revisions. The Kluane First Nation will be entitled, upon giving written notice to the Proponent, to
request changes in, additions to or deletions from the Services without invalidating this Agreement.
The Kluane First Nation and the Proponent will agree on any necessary change to any time
requirements and any increase or decrease to the remuneration to be paid to the Proponent
resulting from the change in the Services, as set out in the Schedules and will execute an
amendment evidencing those changes. This Agreement may not be amended in any manner unless
the amendment is in writing and signed by both the Kluane First Nation and the Proponent.

Scope of Work

Kluane First Nation (KFN) is issuing a Request for Proposal (RFP) to secure technical services for the
review of the environmental assessment and design of the Casino Mine Project, with a primary
focus on the proposed tailings storage facility (TSF) and emergency response plans. Given the
potential impact of any failure of this facility on KFN Traditional Territory, it is imperative to assess
its integrity, safety, and compliance with best environmental and engineering practices.

The selected consultant will provide an independent third-party review of the Casino Mine Project,
focusing on the TSF and emergency response planning, including but not limited to:

a) Tailings Storage Facility (TSF) and Environmental Risk Review:
o Assessment of the design, engineering, and proposed construction methods for the TSF.
¢ Review of geotechnical, hydrological, and environmental studies related to the TSF.

e Analysis of potential environmental risks, including downstream effects of a tailings
containment failure and long-term impacts.

e Assessment of compliance with Canadian and international best practices for mine waste
management.

b) Emergency Response Plan Assessment:

e FEvaluation of the proponent’s emergency response plans, including adequacy of
community safety measures.



Assessment of risk mitigation strategies in the event of TSF failure.

Recommendations for enhancing emergency preparedness and response planning.

c) Independent Technical Recommendations and Regulatory Engagement:

Development of independent technical recommendations and mitigation strategies.

Structured recommendations for regulatory engagement aligned with the YESAB panel
process.

Identification of potential environmental, social, and cultural impacts on KFN Traditional
Territory.

Deliverables

The selected consultant will be required to provide the following deliverables:

a)

b)

Technical Review Reports:

Detailed technical assessment reports on TSF design, environmental risks, and emergency
response plans.

Identification of key technical concerns and mitigation strategies.

Community Engagement and Presentation of Findings:

Presentation of findings to KFN leadership and community members.
Facilitation of discussion sessions for questions and clarifications.

Final Report Submission:

A refined version of the technical review report incorporating feedback from KFN.

Structured recommendations to inform KFN regulatory engagement during the YESAB Panel
Process.

Submission of all reports in accordance with funding guidelines.

Timeline

The project is expected to be completed within 3 months from the contract award. The consultant
will work within the following key milestones:

Contract Award: January 2026

Kickoff meeting: within two weeks of contract award

Submission of Draft Technical Review Report: February 28™, 2026
Community Presentation and Briefing Sessions: TBD

Submission of Final Report: March 31, 2026



Consultant Qualifications
The selected consultant must demonstrate:

o Extensive experience in mine engineering, geotechnical analysis, or environmental impact
assessment.

o Expertise in tailings storage facility design, risk assessment, and regulatory compliance.
¢ Familiarity with Canadian and international mining environmental standards.

e Experience working with Indigenous communities and incorporating Traditional Knowledge
into environmental assessments.

Proposal Requirements

Proposals mustinclude:

-_—

Cover Letter and project understanding

Team Qualifications & CVs

Detailed Workplan & Methodology

List of Assumptions, Data Needs, and Required Inputs
Schedule and Milestones

Fixed Fee Proposal, itemized by task

Hourly Rates for key personnel

Examples of similar work completed in the past 5 years

© ® N o o ~ 0N

Conflict of Interest Declaration

10. References (minimum three)

Other Requirements

The Proponent is an "independent contractor" and is not an agent, servant or employee of the
Kluane First Nation. As such the Proponent is required to prove they are:

¢ registered with Yukon Workers’ Compensation Health and Safety Board;
¢ licensed to do business in the Yukon; and
e in possession of a GST number.

By providing copies of the certification.



B. EVALUATION CRITERIA

Proposals will be evaluated and scored on the basis of the criteria set out below. Subject to the
Terms of Reference, the top-ranked proponent will be the proponent that achieves the highest total

score.
Evaluation Criteria Weighting (Points)
Cost Estimate 20
Qualifications and Experience 40
Approach and methodology 30
Proposed timeline and workplan 10
Total 100

The Proponent must have technical knowledge and experience to provide advice to Kluane First
Nation regarding the scope of work.

Provide information about a minimum of two other projects you have completed that include:

e Scoring will be based upon relevance, comparable nature of project, and reference checks.
e Provide contact names for references that can be checked to confirm the information
provided above.

Pricing will be scored based on a relative pricing formula. Each proponent will receive a percentage
of the total possible points allocated to price relative to the lowest bid price, based on the following
formula:

Lowest Price divided by respondent’s price X Weighting = Respondent’s score
Price Advantage for KFN Citizens and Businesses

In this RFP process, a 10% price advantage will be applied in the evaluation of proposals submitted
by a KFN Citizen or a KFN Business. To be considered a “KFN Business”, the proponent must be
majority-owned by one or more KFN Citizen(s). Prior to applying the price advantage, KFN may
require the proponent to provide information to demonstrate and confirm its status as a KFN Citizen
or KFN Business.

The price advantage will be applied by increasing the proponent’s pricing points by 10%. For
example, if a proposal submitted by a KFN Citizen or KFN Business receives a score of 15 points for
pricing (based on the formula set out above), the score will be increased by 10% to 16.5 points




