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Survey for Citizens (Dec 2025)
Introduction
KFN is in the process of updating its Rental Housing Policy. The version we’re currently using was officially approved in 2014 and needs to be updated to reflect changes in our Nation, our Community and our housing needs.
This survey follows on from the presentations and discussions held at the Dakwani Housing meeting on November 1, 2025.
There are three areas of the policy that KFN is intending to update:
1. Rental charges – to allow KFN to charge rent to people who are not members of staff and to introduce rental charges for Citizens.
2. Cultural protocols – to update the policy to make it more Dän K'e, reflecting our way of life and cultural traditions.
3. Allocation & occupation – to improve the way we allocate housing and ensure that homes are occupied according to the policy or if not, reallocated to someone else.
Our plan is to collect replies to this survey and the comments from the November Dakwani meeting and use them to update the policy in January 2026. Council will review the updated policy in February and provide feedback. 
Further updates will be made in March and then the new policy will be presented at the April Dakwani meeting for feedback from the Community. The final version will be presented at the 2026 General Assembly and formally adopted by Council.
Deadline and prize draw
Please complete the following questions in the survey and let us have your answers by 
Friday, December 19.
There is a prize draw for all entries, and there are gift cards of $250, $100 and $50 to be won.
Need help?
If you need any help to complete this questionnaire or to have your views recorded by someone else, please contact Tim Cant, Executive Director on 867 841 4274 or executive.director@kfn.ca. 




Rental charges for Citizens
Like most other Yukon First Nations, KFN is going to introduce rental charges for Citizens. This is because the cost of building and maintaining our housing stock is increasing all the time. If we don’t start to charge rent, we will have to pay increasing amounts from our reserves. 
In 2024-25 it cost KFN around $12,000 on average for each home for maintenance, renovations, insurance etc. For 80 homes, that works out at nearly $1 Million each year and that cost doesn’t include building new homes.
Council has therefore committed to introducing rental charges. The questions for Citizens are around how much time people need to plan, who should pay lower rent or live rent free.
Q1 How much notice do you and others need before KFN starts to introduce rental charges:
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 No notice required
 1-3 months
 3-6 months
 6-12 months
 12+ months

Q1a Do you have any other comments about the notice period?
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Q2 Who should pay lower rent for their homes (please select any that apply)?
 Elders 65+
 Students in full time education
 Others (please describe who):______________________________________________________________



Q3 KFN is going to roll out rental charges in phases, probably starting with newer homes first. What are the most important things we should think about as we plan to introduce rental charges (tick any that apply)?
 Maximizing rental revenues for KFN to invest in our housing stock for the future
 Making it as easy as possible to pay rent (different payment options)
 Preparing our Youth for the outside world (where they will have to pay rent)
 Balancing some Citizens’ expectations of free housing as part of the Land Settlement Agreement
 A fair and transparent process for assessing rent for each home
 Other (please describe what else you think is important):
____________________________________________________________________________________________
Do you have any other comments about introducing rental payments?
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Rental charges for others
KFN needs to be able to charge rent to people who are not KFN staff. This includes KCDC staff, teachers, as well as in the future potentially healthcare workers and RCMP staff.
Q4 Is there anything that KFN needs to bear in mind when we introduce rental charges for people who are not KFN staff?
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________



Cultural protocols
At the November Dakwani meeting, we discussed which cultural protocols should be included in the new policy to make it more Dän K'e. 
Q5 At the meeting, we discussed what should happen when a KFN Citizen passes away in a KFN home. What do you think is the right approach?
 It’s down to the individual Citizen, ask them (or their family) what they want to do
 A home must be boarded up for a full year and then cleansed before the family can move back in – the family will need to make their own arrangements for somewhere else to live or KFN will have to provide an alternative home (if one is available)
 It’s not right to move children out of their home, especially if they have just lost someone close to them
 Another approach (please describe):
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Q6 What other Cultural Protocols should be included in the new policy?
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________


Allocating homes
Currently, Directors at KFN are responsible for allocating housing to those on the waiting list. However, they do not enjoy having this responsibility as they can face accusations of favouritism and can be subjected to lateral violence from members of the Community.
In the past, decisions were made by a Housing Committee made up of representatives from the Community. However, this was disbanded due to accusations of favouritism.
Q7 Who should make the decision about allocating KFN homes (choose one option only)?
 KFN Directors
 KFN Directors with Chief & Council
 Chief & Council only
 A Housing Committee made up of representatives from the Community
 Another group of people (please describe):__________________________________________________
Q7a Do you have any other comments about allocating housing?
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Reallocating homes
Q8 The current housing policy allows KFN to reallocate homes that are empty for more than 30-days where the tenant hasn’t applied to PWMS for written permission to maintain their tenancy during this period. 
What considerations should KFN make to allow Citizens who don’t live full time in the Traditional Territory to help maintain a connection?
 Temporary housing available for Citizens to rent (e.g. like the new modular homes)
 Tents and cabins available at our camps (e.g. for a General Assembly)
 Share a home in the Traditional Territory with others (e.g. rent a bedroom)
 Other options (please describe):
____________________________________________________________________________________________
____________________________________________________________________________________________

Q8a Do you have any other comments about re-allocating homes?
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Q9 Do you have any other comments, suggestions or ideas about the Rental Housing Policy?
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Thank you for taking the time to answer the questions in this survey. Please return your questionnaire and prize draw entry (see next page) to the KFN office on or before 
Friday, December 19.


KFN Rental Housing Policy survey prize draw
If you would like to be included in the prize draw for $250, $100 and $50 gift cards, please clearly write your name, telephone number and an email address below and return this form to the KFN office by Friday, December 19:

Name:_____________________________________________________________________________________

Telephone number:_________________________________________________________________________

Email:______________________________________________________________________________________

= end of questionnaire =
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