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December 14, 2021 

Re: Request for Proposal for KFN Project Manager & Liaison (Consultant) for Burwash 
Landing School Project (the “RFP”) 

Kluane First Nation ("KFN") is inviting submissions for non-binding proposals for a KFN Project 
Manager & Liaison Consultant for the Burwash Landing School Project. 

1. Terms of the RFP Process

This RFP includes the following: 

Appendix A – Proposal Form 

Appendix B – Services and Other Requirements 

Appendix C – Evaluation Criteria 

Appendix D – KFN's Standard Contract for Services  

Appendix E – School Project Background Documents 

The terms governing this RFP process (the "Terms of Reference") are set out in Appendix A. 

The particular project management and liaison services being sought by KFN are described in 
Appendix B (the "Services"). 

Prospective proponents are advised that, in accordance with KFN’s Procurement and Contracting 
Policy, a 10% price advantage will be applied in the evaluation of proposals submitted by a KFN 
Citizen or a business majority-owned by one or more KFN Citizen(s). Further details on the price 
advantage and all other evaluation criteria can be found in Appendix C. 

2. Communication

For the purposes of this RFP process, the "RFP Contact" will be: 

Pauly Sias, Executive Director 
Kluane First Nation 
Email: executive.director@kfn.ca 

Please contact the RFP Contact with any questions relating to this RFP. If any changes are made 
to this RFP before the submission deadline, an addendum to this RFP will be posted on KFN's 
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website at https://kfn.ca/notices/rfp-kfn-project-manager-liaison-for-burwash-landing-school-
project/, indicating the date the addendum was posted.

Proponents and their representatives are not permitted to contact any employees, officers, 
agents, members of Council or other representatives of KFN, other than the RFP Contact, 
concerning matters regarding this RFP. Failure to adhere to this rule may result in the 
disqualification of the proponent and the rejection of the proponent’s proposal. 

3. Content of Proposal

Each proposal must include a completed Proposal Form (Appendix A), signed by the proponent. 

In addition to the Proposal Form, proposals should include any additional information or materials 
referred to or requested in Appendix C. 

4. Submission of Proposal

The submission deadline for proposals is January 11, 2022, at 11:59pm (Yukon Time). 

Proponents must email their completed proposal to the RFP Contact by the submission deadline. 
Late submissions will not be considered. 

5. Evaluation and Selection

Proposals will be evaluated against the evaluation criteria in Appendix C. Subject to the Terms of 
Reference, the top-ranked proponent will be the proponent that achieves the highest total score. 

Please note that KFN reserves the right to reject any or all proposals or to accept any proposal 
(even if it is not the top-ranked proposal), if KFN determines, in its sole direction, that such action 
is in its best interests. 

If a proponent selected is pursuant to this RFP process, they will be sent a selection notice by e-
mail. Proponents not selected will also be informed by e-mail. 

The selected proponent (if any) will be expected to enter into a contract with KFN for the Services 
within 14 days of receiving notice of selection. Failure to do so may result in the disqualification 
of that proponent, selection of another proponent, or the cancellation of the RFP process. 

6. Contract for the Services

The length of the contract for the Services is expected to be for a period of one (1) year, with an 
option in favour of KFN to extend the contract on the same terms and conditions dependent upon 
the work required on the project. KFN's standard contract for services is attached as Appendix D. 

We look forward to receipt of your response. 

Sincerely, 

Pauly Sias, Executive Director 
Kluane First Nation
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Appendix A - Proposal Form 

1. Proponent Information

Please fill out the following form, naming one person to be the contact for this RFP 
response and for any clarifications or communication that might be necessary. 
Full Legal Name of Proponent: 

Any Other Relevant Name 
under which the Proponent 
Carries on Business: 
Street Address: 

City, Province/State: 

Postal Code: 

Phone: 

Company Website (if any): 

Proponent Contact Name and 
Title: 

Proponent Contact Phone: 

Proponent Contact Email: 

2. Acknowledgement of Terms of Reference and Governing Law
In responding to this RFP, and to be eligible for consideration, the proponent described above 
acknowledges its acceptance of the following RFP Terms of Reference: 

(a) This RFP process is not intended to create and will not create a formal, legally binding
bidding process and will instead be governed by the law applicable to direct commercial
negotiations. For greater certainty and without limitation:

(i) this RFP will not give rise to any Contract A–based tendering law duties or any
other legal obligations arising out of any process contract or collateral contract;
and

(ii) neither the proponent nor the KFN will have the right to make any claims (in
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contract, tort, or otherwise) against the other with respect to the award of a 
contract, failure to award a contract or a failure to honour a proposal submitted in 
response to this RFP. 

(b) This RFP will not be construed as an agreement to purchase goods or services. No legal 
obligation regarding the procurement of any good or service will be created until KFN and 
a proponent have entered into a written contract for the Services. 

(c) Selection of a proponent as a result of this RFP will not oblige KFN to negotiate or enter 
into a contract with that proponent. 

(d) The proponent may withdraw its response at any time during this RFP process prior to 
entering into a contract with KFN. 

(e) KFN may receive, consider, and/or accept any proposal, regardless of whether or not it 
complies (either in a material or non-material manner) with the submission requirements 
or is the lowest price proposal or the highest scoring proposal, or not accept any proposal, 
all without giving reasons. 

(f) Proposals will be evaluated against the Evaluation Criteria in Appendix C according to the 
KFN's sole and best judgment and discretion to determine which proponent is best 
qualified to provide the Services and will offer the best value to the KFN. 

(g) All information provided by or obtained from KFN in connection with this RFP is the sole 
property of KFN and must be treated as confidential. The proponent will keep this RFP and 
any contract that may result from this RFP process confidential and will use any associated 
information only for the purposes of responding to this RFP or performing any subsequent 
contract. 

(h) The proponent will bear its own costs associated with, or incurred in, the preparation and 
presentation of its proposal, including, if applicable, costs incurred for interviews or 
demonstrations. 

(i) The proponent consents to the collection and use by KFN of the information as 
contemplated under this RFP for the uses contemplated under this RFP. 

(j) When evaluating proposals, KFN may request further information from the proponents or 
third parties in order to verify, clarify or supplement the information provided in the 
proponent’s submission, and KFN may revisit and re-evaluate the proponent’s submission 
or ranking on the basis of any such information. 

(k) KFN may disqualify a proponent for any conduct that compromises the integrity of the 
competitive process, as solely determined by KFN. 

(l) KFN may elect not to consider a proponent if, as solely determined by KFN, any conduct, 
situation or circumstance places the proponent in a conflict of interest in respect of 
submitting a response to this RFP or in providing the Services. 

(m) KFN may elect not to consider a proponent whose proposal contains misrepresentations 
or any other inaccurate, misleading or incomplete information. 

(n) KFN may prohibit a proponent from participating in this RFP process based on poor past 
performance or inappropriate conduct in any prior RFP or other procurement process, in 
accordance with KFN's Procurement and Contracting Policy, including but not limited to: 

(i) illegal and unethical conduct; 
(ii) the submission of proposals containing misrepresentations or any other 

inaccurate, misleading or incomplete information;  
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(iii) the refusal of the proponent to honour submitted pricing or other commitments; or 
(iv) any conduct, situation or circumstance determined by KFN, in its sole and absolute 

discretion, to have constituted a conflict of interest. 
(o) KFN may reject any or all proposals, or accept any proposal (even if it is not the top-ranked 

proposal), if KFN determines, in its sole direction, that such action is in its best interests. 
For clarity, KFN may reject the highest scoring proposal, the lowest price proposal, or any 
or all of the proposals. 

(p) KFN may negotiate on such matter(s) as it chooses with the selected proponent (if any) 
without obligation to communicate, negotiate or review similar modifications with other 
proponents. KFN will incur no liability to any other proponent as a result of such negotiation 
or alternative arrangements. 

(q) KFN may negotiate with any proponent regardless of whether or not that proponent is the 
proponent that has received the highest evaluation score. 

(r) If a contract cannot be negotiated within 14 days of notification to the selected proponent 
(if any), then KFN may, at its sole discretion, choose to continue negotiations for a period 
of time, terminate negotiations with that proponent and negotiate a contract with another 
proponent, cancel the RFP process and not enter into any contract with any of the 
proponents or obtain the Services in some other manner. 

(s) KFN may cancel this RFP process at any time and for any reason whatsoever. 
 
These Terms of Reference are: 

(a) included for greater certainty and are intended to be interpreted broadly and independently 
(with no particular provision intended to limit the scope of any other provision); 

(b) non-exhaustive and will not be construed as intending to limit the pre-existing rights of the 
parties to engage in pre-contractual discussions in accordance with the common law 
governing direct commercial negotiations; and 

(c) to be governed by and construed in accordance with the laws of the Yukon Territory and 
the federal laws of Canada applicable therein. 

 
3. Services 
The proponent confirms that they have carefully examined this RFP and have a clear and 
comprehensive knowledge of the Services required. 
 
The proponent represents and warrants its ability to provide the Services in accordance with the 
requirements of the RFP and the proponent's Proposal Summary (defined below), for the pricing 
set out below. 
 
4. Non-Binding Price Estimates 
The proponent will provide the Services for the following pricing: 
Hourly Rate Estimated Hours 

Per Month 
Estimated Travel 
Costs (if any)* 

Total Estimated Cost 
for 1-Year Contract 
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*Please note: travel costs may be reimbursed by KFN, if approved in advance, to a maximum to 
be negotiated, should the proponent be selected. 
The proponent may propose an alternative pricing method than hourly. For example, the 
proponent may propose a flat-rate monthly fee. If an alternative pricing method is proposed, 
please attach it to this Proposal Form. 
The proponent confirms that all pricing information provided is accurate. The proponent 
acknowledges that any inaccurate, misleading or incomplete information, including withdrawn or 
altered pricing, could adversely impact the acceptance of its proposal or its eligibility for future 
work. 
The proponent acknowledges that the pricing is inclusive of all applicable duties and taxes except 
applicable sales taxes (which should be itemized separately), all labour and material costs, all 
insurance costs, all costs of delivery of the Services to KFN, all costs of installation and set-up, 
including any pre-delivery inspection charges and all other overhead, including any fees or other 
charges required by law. 
 

Please attach a "Proposal Summary" outlining how the proponent will provide the 
Services each month (including project management strategies and plans and time to 
be spent with working with KFN community), with the associated pricing breakdown 
(whether hourly, monthly, or otherwise). 

5. Conflict of Interest 
For the purposes of this RFP, the term “Conflict of Interest” includes, but is not limited to, any 
situation or circumstance where: 

(a) in relation to the bidding process, the proponent has an unfair advantage or engages in 
conduct, directly or indirectly, that may give it an unfair advantage, including but not limited 
to: 

(i) having, or having access to, information of KFN in the preparation of its proposal 
that is not available to other proponents 

(ii) communicating with any person with a view to influencing preferred treatment in 
the RFP process (including but not limited to the lobbying of decision makers 
involved in the RFP process), or 

(iii) engaging in conduct that compromises, or could be seen to compromise, the 
integrity of the open and competitive RFP process or render that process non- 
competitive or unfair; or 

(b) in relation to the performance of its contractual obligations contemplated in the contract 
that is the subject of this procurement, the proponent’s other commitments, relationships, 
or financial interests: 

(i) could, or could be seen to, exercise an improper influence over the objective, 
unbiased and impartial exercise of its independent judgement, or 

(ii) could, or could be seen to, compromise, impair or be incompatible with the 
effective performance of its contractual obligations. 

For the purposes of section (a)(i) above, proponents should disclose the names and all pertinent 
details of all individuals who: 
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(a) participated in the preparation of the proponent's response; AND 
(b) were employees or Councillors of KFN within twelve (12) months prior to the Submission 

Deadline. 
If the box below is left blank, the proponent will be deemed to declare that: 

(a) there was no Conflict of Interest in preparing its proposal; and 
(b) there is no foreseeable Conflict of Interest in performing the contractual obligations 

contemplated in the RFP. 
Otherwise, if the statement below applies, check the box. 
 
 The proponent declares that there is an actual or potential Conflict of Interest relating to the 

preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of 
Interest in performing the contractual obligations contemplated in the RFP. 

 
If the proponent declares an actual or potential Conflict of Interest by marking the box 
above, the proponent must set out below the details of the actual or potential Conflict of 
Interest: 
 
 
 
 
 
 
 
 
 
 
 
 

KFN reserves the right to determine in its sole discretion whether any Conflict of Interest 
disqualifies the proponent from being selected. 
 
6. Confidential Information of Proponent 

A proponent should identify any information in its proposal or any accompanying documentation 
supplied in confidence for which confidentiality is to be maintained by KFN. The confidentiality of 
such information will be maintained by KFN, except as otherwise required by law, including by an 
order of a court or tribunal. Proponents are advised that their proposals will, as necessary, be 
disclosed on a confidential basis to KFN’s advisers retained to advise or assist with this RFP, 
including with respect to evaluation. If a proponent has any questions about the collection and use 
of personal information pursuant to this RFP, questions are to be submitted to the KFN Contact. 

 

[intentionally left blank – signature page of proponent follows on next page] 
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The proponent, by its authorized representative, has read and understands this RFP and 
Appendices A, B, C, and D. The proponent, by its authorized representative, has read, 
understands and agrees to the Terms of Reference and all other terms in this Appendix A- 
Proposal Form, and any applicable terms within Appendices B, C, and D.  
 
_____________________________________ 
Signature of Proposal Representative 

 

 
_____________________________________ 
Name of Proponent 

 

 
_____________________________________ 
Name of Proposal Representative 
(Authorized Signatory of Proponent) 

 

 
_____________________________________ 
Title (if any) of Proposal Representative 

 

 
_____________________________________ 
Date 
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APPENDIX B – SERVICES AND OTHER REQUIREMENTS 
 
If a proponent is selected, the proponent and KFN will negotiate and enter into a written contract 
for the provision of project management and liaison services (the "Services") as described below. 
During negotiations, the scope of the Services may be refined and/or certain Services may be 
prioritized. 
KFN's standard contract for service is attached as Appendix D and will be used as a starting point 
for any negotiation between KFN and a selected proponent. 
In addition to the providing the Services, proponents must meet the other requirements listed 
below. 
 

A. SERVICES 
 
Burwash Landing School Project. The Yukon Government ("YG") is constructing a new school 
in Burwash Landing that meets KFN's community needs (the "BLS Project"). YG and KFN have 
agreed to work together collaboratively to achieve this goal. 
 
Services. The selected proponent (the "Consultant") will provide to KFN the following Services: 

1. Project manage KFN's portion of BLS project: Manage KFN's side of the project including 
project plan(s), meeting(s), risk mitigation plan(s), project budget(s), etc. Develop a project 
charter for KFN's side of the project. Be the main contact for KFN with respect to the BLS 
project. (KFN is an important partner with YG in the construction of the school. YG is 
funding and building the school in a way that aligns with KFN's interests.) 

2. Keep KFN up to date: provide senior management (and Council as appropriate) with an 
on-going update of the status of the project, potential future issues and recommendations 
on how to mitigate risks, strategic advice to ensure project completion. 

3. Liaison/engage with various project stakeholders on a regular basis & provide research 
and facilitation/support work for KFN’s portion of the collaboration (supporting the 
relationship with YG on the Project Management team). 

Stakeholders include, but not limited to: 
 internal KFN & YG departments  
 KFN citizens 
 community members 
 Current KLS staff 
 Kluane Community Development Limited Partnership 

4. Finalize and implement KFN’s BLS Community Engagement Strategy. 
5. Establish and lead a Working Group composed of interested KFN citizens and community 

members to provide guidance/advice for the project.  
6. Records management. Document all advice, interactions, engagements and ensure 

documentation is retained and shared. Create and maintain any documentation required 
to ensure continuity of the work until project completion and beyond if of archival value. 

7. Negotiate to ensure KFN’s vision/interests for the school are realized or included by YG. 
8. Other duties related to the BLS project as directed by KFN. 

Reporting. The Consultant will report to and receive instructions from KFN's Executive Director. 
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Timing. The Consultant will diligently provide the Services in accordance with any specific time 
requirements of the BLS Project, and in the absence of any specific time requirements, in 
accordance with the KFN's reasonable requirements communicated to the Consultant from time 
to time. 

Amendments to the Services. KFN will be entitled, upon giving written notice to the Consultant, 
to request changes in, additions to or deletions from the Services without invalidating the contract 
between the parties. In the event such a request is made, KFN and the Consultant will agree on 
any necessary change to any time requirements and/or any increase or decrease to the 
remuneration paid to the Consultant as a result of any change to the Services. No amendment 
will be valid unless it is in writing and signed by both KFN and the Consultant. 

B. OTHER REQUIREMENTS 
 
The proponent will: 
 

1. be an independent contractor of KFN and will not be entitled to any benefit or protection 
under any law which provides a benefit or protection to employees; 

2. be registered with Yukon Workers Compensation Health and Safety Board; 
3. have all required business license(s); and 
4. have a GST number. 
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APPENDIX C - EVALUATION CRITERIA 

Proposals will be evaluated and scored on the basis of the criteria set out below. Subject to the 
Terms of Reference, the top-ranked proponent will be the proponent that achieves the highest 
total score. 
 
Evaluation Criteria Weighting (Points) 
Qualifications 
 

• Certification in Project Management 
• Education Background of Key Team Member(s) 

 

15 

Pricing 
 

• Total estimated price for one (1) year contract 
 

20 

Knowledge & Experience 
 

• General experience working with First Nations communities 
and a strong understanding of the importance of First 
Nations education to those communities. 

• Specific knowledge of KFN's community and its needs. 
• Technical knowledge and experience regarding project 

planning for a community building, including but not limited to 
ability to plan, execute and communicate construction 
updates, budgets, timelines, milestones, engagement 
strategies, risk analysis, etc. 

• List and describe at least two (2) previous projects that are 
comparable to the Services and the Burwash Landing School 
Project that the proponent has successfully completed which 
included delivery of project management services with some 
or all of the following elements:  

o Functional Program development 
o Conceptual design 
o Design/Build 
o Budget management 
o Community engagement 
o Capacity development through recruitment, 

mentoring and training of First Nation membership 
o Managing a collaborative relationship 
o Writing briefing notes and recommendations 
o Political awareness (with or between 

governments) 
o Supporting an intergovernmental relationship 

• Building experience and/or training, including any trades 
certification, architect or engineering education – not 
required but will be considered an asset in terms of being 
able communicate the building aspects of the project to 
KFN representatives 

20 
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References 
• Provide contact information for three (3) references who can 

confirm the proponent's qualifications, knowledge and 
experience. 

20 

Proposal Summary 
• The proposal should be logically organized with project 

deliverables (outputs and outcomes of the Services) clearly 
described. 

• The proposal should demonstrate an understanding of the 
anticipated goals, uses and benefits of the project and the 
Services. 

• Must clearly present the number of hours or days to be 
spent on the project (including for each staff member and 
sub-contractor, if applicable) for each stage of the project. 

• Methods of cost control should be explained and be 
appropriate for the project. The proposal should explain what 
will happen if pricing / budgets could be exceeded. 

• Methods should be logically organized and sequenced with 
an explanation of why the methods were selected and are 
suitable for the project. 

• The proposal should be appropriate for the social, cultural 
and economic circumstances of the project, particularly with 
respect to KFN community engagement and ensuring the 
project meets the needs of KFN. 

25 

Total Points 100 

Scoring of Pricing: will be based on a relative pricing formula. Each proponent will receive a 
percentage of the total possible points allocated to price relative to the lowest price proposal, 
based on the following formula: 
 

lowest price / proponent's price * weighting = proponent's score 
 
Scoring of Qualifications and Experience: will be based upon relevance and comparability to 
the Services and the Burwash Landing School Project. 
 
References: will be based on quality of reference and relevance and comparability to the 
Services and the Burwash Landing School Project.  
 
Proposal Summary: will be based on meeting the criteria listed above. 
 
Price Advantage for KFN Citizens and Businesses: in this RFP process, a 10% price 
advantage will be applied in the evaluation of proposals submitted by a KFN Citizen or a KFN 
Business. To be considered a “KFN Business”, the proponent must be majority-owned by one 
or more KFN Citizen(s). Prior to applying the price advantage, KFN may require the proponent to 
provide information to demonstrate and confirm its status as a KFN Citizen or KFN Business. 

The price advantage will be applied by increasing the proponent’s pricing points by 10%. For 
example, if a proposal submitted by a KFN Citizen or KFN Business receives a score of 10 points 
for pricing (based on the formula set out above), the score will be increased by 10% to 11 points 
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Information for Evaluation: Proponents should include the following information and materials 
in the proposal for the purposes of the evaluation: 
 

• Completed Appendix A – Proposal Form 
• Proposal Summary (with pricing breakdown) 
• Corporate Profile (if applicable) 
• Resumes and Education Background of Key Team Member(s) 
• Copy of Certificate in Project Management 
• Description of knowledge and experience (particularly of working with First Nations 

communities and KFN) 
• List and description of comparable previous projects 
• References 
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APPENDIX D & E – available for download at DropBox:  
 
 

Appendix D - STANDARD CONTRACT FOR SERVICES (TEMPLATE) 
 

Appendix E – SCHOOL PROJECT BACKGROUND DOCUMENTS: 
1. 2021-10-05 - Burwash Landing School - Concept Design Report – 

Draft 
2. 2021-10-29 - BLS Schedule 
3. Burwash Landing Functional Plan + Business Case 
4. Graphic Guiding Principles Document 
5. KFN School Report 2021 revNov2021 
6. Yukon Schools Functional Program (YG standard) 
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